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‘Environm ent' in  the  Pacific Con text

In  th e  Pacific, "en viron m en t" is a ll-encom passing – n ot ju st th e  
b iop h ysical en viron m en t b u t th e  p h ysical, n atu ral, social a n d  
cu ltu ral a sp e c t s.

Defin ition  of ‘Environm ent’ in  National le g is la t io n s :

Kirib a t i En viron m e n t  Ac t :
includes all natural and social and cultural systems and their constituent 
parts, and the interactions of their constituent parts, including people, 
communities and economic, aesthetic, culture and social factors

Sam oa PUMA Ac t :
"includes all social, economic, physical, cultural, amenity and 
ecological dimensions…”

PNG Environm en t Ac t :
"Includes ecosystems, people and communities, and social, 
economic, aesthetic and cultural conditions."
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A Shared Pacific Challenge: The  
Hazardous Waste Re a lit y

The Sc e n a rio :
An  old  p u b lic b u ild in g  con tain s Asb estos Con tain in g  Mate ria l 
(ACM).

The Challeng e :

SP REP

ACM

How d o we m anag e its rem oval sa fe ly?

How d o we en su re  its safe  tran sb oun d ary m ovem en t for 
offsh ore  d isp osa l?

How do we assess and  m itigate the environm ental risks?
How do we satisfy receiving  country requirem ents?
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Our Approach: A Cross-Sectoral 
Dia log u e

Who was in  the ro o m ?
15 officia ls from  7 Pacific n a t ion s:

A Deliberate  Mix of Stake h old e rs from :

Environm en tal Ag en cie s Maritim e  Au th orit ie s

Cook Islan d s Fiji

Kirib a ti Marsh all Islan d s

Papua New Gu in ea Sam oa

Solom on  Islan d s

Why these c o u n t rie s?
Larg e Ocean  Sta t e s

Serve  as reg ion al waste h u b s 

Key tran sit p o in t s



EIA for Proje cts

• Focus on  fixed  loca tion

• Sing le ju risd iction

• One-tim e assessm en t

• Detailed  techn ical re p ort

• In frastructu re  cen tered

EIA Princip le s for a  
P ro c e s s

• Moving  across loca tion s

• Multip le  ju risd ictions

• Continuous assessm en t

• Princip les-based ap p roach

• Process cen tered

Refram ing EIA: From  a Project to a  
P roce ss

The Challeng e: How d o you  ap p ly EIA, trad ition ally used  for 
in frastru ctu re , to a p rocess like  TBM?

Two Key Poin ts to Em p h a s ize :
TBM starts at the source , not the port . It  covers th e  e n t ire  
lifecycle  from  rem oval and  p ackag in g  to n ation al t ra n sp ort  
an d  fin a l d isp osa l.

It 's about EIA Prin cip le s, not a fu ll EIA re p ort . We a re  
ap p lyin g  th e  core  con cep ts o f:

• Risk Assessm en t
• Stakeh old er En g ag em en t

• Mitig ation  a n d  m a n a g e m e n t
• Mon itorin g  & En forcem en t
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Governing  Transboundary Waste Movem ent Waste Containers

Pacific Reg ional Im plem entation

Waigani Co n ve n t io n
Specific notification  procedure for Pacific n a t ion s

Do c u m e n t a t io n  In sp e c t io n s  Hub Sys t e m

Noum ea Co n ve n t io n
Marine p rotection  with  port state  con trol 
m e a su re s

Vesse l In sp e c t io n s  Em erg ency Re sp on se

SPREP Gu id e lin e s
Adapts g lobal standards to Pacific con te xt

EIA Re q u ire m e n t s  Te ch n ica l Assistan ce

Nation al En forcem en t Port State Con trol Reg ion al Coop eration Com pliance Mon itorin g

Glob a l Gove rn an ce  Fram e w ork

Base l Conven tion
Prior In form ed  Consent (PIC) procedure + ESM 
sta n d a rd s

No t ific a t io n  Co n se n t  Movem ent Doc

IMO Conven tions
IMDG Codes for transport + MARPOL for 
p re ve n t ion

P a c k a g in g  La b e lin g  Sh ip  Sa fe t y

London Protocol
Proh ib its m arine pollu tion  by dum ping  of waste

P e rm it s  Re p o rt in g  Mo n it o rin g

Notifica tion Con sen t Movem ent Verification

Governing Transboundary Waste Movem ent



Our Fram ework: The Three Pillars of Risk Assessm ent

1. IDENTIFICATION
2. SEGREGATION

3. SAFEGUARDING

What is the  waste? Correct 
classification  (UN Ha za rd  
Cod e s).

What are  the  risks? Fire , 
toxicity, con ta m in a t ion .

Who are the  stakeholders? 
Com m un ities, t ra n sp ort e rs, 
re g u la to rs.

How is it  contained? Usin g  
correct UN-ce rt ifie d  p ackag in g .

How is it  separated? Keep in g  
in com p atib le  wastes a p a rt .

How is it  labeled? Cle a r 
m arkin g  an d  p lacard in g  for sa fe  
h a n d lin g .

How is the  journey s e c u re d ?  
In su ran ce , em erg ency re sp on se  
p la n s.

How is com pliance ensu red? 
Clear p e rm ittin g  con d it ion s, 
m on ito rin g .

What are  the  "t ra p s "?  
Man ag in g  b iosecu rity risks to  
avoid  re je c t ion .
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The Three Pillars in  Action : An E-Waste Exam ple

IDENTIFICATION SEGREGATION SAFEGUARDING

Risk :
Lith ium -ion  b atte ries 
pose  a h ig h  fire  risk.

Ac t io n :
Requ ire  a ll b atte ries to be  rem oved  a n d  
packag ed  sep arate ly in  n on -con d u ctive  b a g s.

Co n d it io n :
Perm it req u ires p roof of in su rance covering  fire  risk a n d  
a d e ta iled  em ergency response p la n .

Risk :
CRT m on itors con tain  
toxic le a d .

Ac t io n :
Requ ire  heavy CRT m on itors to be  packed  a t  
th e  bottom  of con tain ers, b raced  to p re ve n t  
c ru sh in g .

Co n d it io n :
The d estin ation  facility m ust be  a g overnm en t-ce rt ifie d  
e -waste recycle r, n ot a lan d fill. Proof of ce rtification  is 
re q u ire d .



Insigh ts from  the  w orkshop

Them atic Are a Key St re n g t h s Key Gaps & Ch a lle n g e s Key Op p o rt u n it ie s

Co o rd in a t io n Existin g  focal poin ts for MEAs
Som e in ter-agency com m ittees e xist

Agencies work in  "silos"
Lack of form al data sharing  p ro toco ls

Estab lish  form al, m u lti-agency EIA Task 
Force s
Use MOUs to m andate data sh a rin g

Legal Fra m e w o rks Reg ional Conven tions (Waig an i, 
Noum ea) in  p la ce
National Environm ent Acts p rovide 
p rovision s th a t su p p ort EIA an d  
p rovid e  th e  basis for a c t ion

Outdated  national laws not a lig n e d  
with  MEAs
Lack of specific reg u lations for EIA in  
TBM

Review and update national le g isla t ion  
Develop specific Reg ional Gu id e lin es for 

Ca p a c it y Strong  reg ional support from  SPREP 
Willing ness of officia ls to collab ora te

Critical lack of specialized  sta ff a n d  
fu n d in g
High  sta ff tu rnover leads to loss of 
kn ow le d g e

Create a Reg ional Roster of Exp e rt s
Deliver targe ted , in -coun try techn ical t ra in in g
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3 Ke y Ou tcom e s from  th e  SPREP W orksh op

1
National Coord ination  is the  Fo u n d a t io n
Main  obstacle : Lack of coord in ation  between  n a t ion a l a g e n c ie s.
Case stud y: Coun tries h ig h lig h ted  ca se s  o f illeg a l sh ip m en t due to d iscon n ect 
between  en viron m en tal and  m aritim e  a u th orit ie s.
Un ive rsal challenge : Com m on across a ll 7 p articip atin g  cou n t rie s.

2
Fit-for-Purpose  Risk As s e s s m e n t
Need : Practical, stream lin ed  EIA fram ework for h azard ous waste  m ovem en t. 
Workshop  developed  a  th ree-p illa r ap p roach : IDENTIFY, SEGREGATE, 
SAFEGUARD.
Exam ple : E-waste  scen ario id en tified  b atte ry fire  risks and  im p rop er p ackag in g
—h ig h lig h tin g  need  for clea r, en forceab le  export con d it ion s.

Jaipur link: Directly addresses requirements for Jaipur 3R and e-waste 
management.

3
Clear Mandate for Ac t io n
Workshop  p roduced  action ab le , coun try-d riven  re com m e n d a t ion s: 

Modern ize ou tdated  national laws to alig n  with  Waigani & Basel Conventions 
Develop  national g u idelin es for EIA of TBM p rop osa ls
Estab lish  a reg ional roster of EIA/TBM experts for peer su p p ort

Workshop Outpu ts

The need  for 
specific techn ical  
Guidelin es

Estab lish ing  Expert 
Networks to support 
waste  exporters

Streng then ing  reg ional 
co-ord ination  
m echan ism s



Conclusion: Enabling  Circular Econom y Through Safer Waste 
Managem ent

Environm ental Safeguards Enable Circu lar Econom y — EIA p rin cip les create  th e  safe ty fram ework n ecessary for m a te ria ls 
to flow in  a circu lar econom y by m anag ing  h azard ous com p on e n t s.

Ja ip u r Connection : Su p p orts Declaration 's focus on  "en viron m en tally sound  waste m anag em en t" as circu lar econom y fou n d a t ion .

Transparency Builds Trust — Our Th ree  P illars approach  en su res th at wh en  m ate rials m ust cross b ord e rs, th ey d o so w ith  
p rop er safeg uard s, op en in g  pathways for reg ion al circu lar econom y coop e ra t ion .

Ja ip u r Connection : Ad d resses th e  Declaration 's ca ll for "reg ion al coop eration  and  knowledge sh arin g " in  waste m a n a g e m e n t .

Com plem entary, Not Com peting — En viron m en tal assessm en t an d  circu lar econom y work tog e th e r: on e  en su res sa fe ty, 
th e  oth e r d rives in n ovation  in  m ate ria l re u se .
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