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A. Introduction to Cambodia
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▪ Kingdom of CAMBODIA

▪ King: Norodom Sihamoni (October 2004 – Present)

▪ Prime Minister: Samdech Thipadei Hun Manet (August

2023 – Present)

▪ Capital: PHNOM PENH

▪ Location: South East Asia

▪ Area: 181,035 sq. km

▪ Province: 24 (Khet)

▪ Official Language: Khmer

▪ Religion: Buddhism

▪ Population:18.1 million by 2025

▪ The population density is about 102/sq.km
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King & Head of State

His majasty

NORODOM SIHAMONI

Prime Minister

Samdech Thipadei

HUN Manet
Minister of 

Ministry of Public Works and Transport

His Excellency PENG Ponea
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A. Introduction to Cambodia

Roads

(number) Concrete AC/DBST Laterite

National (1 digit) 9            2.253,98                 8,23         2.245,75 

National (2 digit) 72            5.161,10               87,08         3.840,55         1.233,47 

Provincial (3 digit) 345            6.159,46            158,39         2.883,09         3.117,98 

Provincial (4 digit) 405            6.220,58               95,68         1.723,44         4.401,46 

Total 831         19.795,13            349,38       10.692,83         8.752,91 

100% 1,8% 54,0% 44,2%

Type of Pavement

Percentage (%)

Road Type
Road Length 

(km)

Road Networks and Pavement Type
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A. Introduction to Cambodia
Major Bridges Cross River
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B. National Context & Strategic Direction

Road infrastructure 
is a backbone of 

Cambodia’s 
connectivity and 

logistics

Development 
guided by 
Pentagonal 

Strategy Phase I

Transition from 
rapid expansion to 
quality, durability, 

and asset 
management

Stronger 
institutional 

governance now 
prioritized
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C. Key Challenges in Quality Infrastructure

System Challenges

Life-cycle quality

Limited integration between design, construction, and maintenance

Quality control enforcement inconsistencies

Technical & Financial Realities

Flooding, heat, and heavy traffic accelerating deterioration

Aging assets increasing maintenance burden

Fiscal constraints requiring better value-for-money decisions
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D. Vision & Ongoing Initiatives

Strengthen safe 

and resilient road 
infrastructure

Improve life-cycle 

asset management 
systems

Update technical 

standards and 
quality control 
mechanisms

Introduce digital 

tools for monitoring 
and maintenance

Explore sustainable 

financing 
approaches

Under Royal Government of Cambodia, Pentagonal Strategy Phase I:
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E. Successful Examples & Lessons

Corridor upgrades 
integrating drainage, 
safety, and durability

Strengthened 
maintenance planning 

and coordination

Early adoption of 
resilience measures in 

flood-prone areas

Lesson learned: quality 
outcomes depend on 
early engineering and 
governance decisions
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F. Expectations 
from the 

Workshop

Practical policy and governance models for quality 
infrastructure

Scalable advanced technologies suitable for 
developing countries

Effective operation and maintenance frameworks

Sustainable funding and financing approaches

Peer learning on disaster-resilient road development
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G. Commitment & Way Forward

Cambodia 
participates as a 
reform-oriented 

government

Strong 
commitment to 

institutional 
strengthening

Knowledge 
gained will inform 

policy and 
implementation

Continued 
cooperation with 

international 
partners is 
essential
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Thank you 
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