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About Fiji

Fiji is a tropical island nation located in
Oceania in the South Pacific Ocean and

comprises an archipelago of more than
330 islands, 110 of which are permanently
inhabited. The islands cover a total land
area of 18 270 km2. The island of Viti Levu
(Big Fiji) covers about half of Fiji's area (10
429 km2), and Vanua Levu (Big Land)
about a third (5 556 km2). The large
islands are of volcanic origin.
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http://www.fijiroads.org/

Fiji's Transport Policy Strategies

 ‘An Integrated, eco-friendly, safe, accessible and efficient
transportation system’
* Vision
« A well-maintained and resilient national network of roads, bridges,
and jetties that contributes to Fiji's economic and social development.

« Mission
« To manage, maintain, and develop roads, bridges, and jetties so as to
optimize the level of service, efficiency, and safety for the general

public, keep assets in good condition, and invest in additional
capacity when economically justified by traffic growth.



Road Infrastructure Network Assets

* Total length of road — 6354km
« Sealed road length — 1791km
» Unsealed road length — 4531km

* Total no of Bridges — 594

* Total no of Crossings — 558

* Total no of Footbridge — 14

* Total no of Jetties & Landings - 32
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Transport Infrastructure - Lifeline for Fijl

* Fiji Roads Authority manages, maintain &
develops Fiji's roads, bridges and jetties :
across the Fiji's road infrastructures network?

* Focuses on two core functions; -

» Maintaining the road network to keep it in
the desired condition & Level of service

« Expanding and developing the network
to meet tomorrows needs

» Road Infrastructure connects people, 4
communities, and opportunities.




Key Transport Issues & Challenges

* Traffic congestion, particularly )
. - Peak hour traffic management } 3
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* Road safety (including - 2 Speed limits 2o
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» Enforcement and regulation B

* Driver education and awareness



Strategic Plan Priorities

* Transformed FRA into a results-focused organisation, with
Asset management as its core business

* FRA has the core technical expertise needed to deliver its
functions

* Restore technical systems essential for efficient delivery of its
functions

* Develop FRA into a well governed, high-performing road
Institution

* Implement a strategy to progressively increase the participation
of Fijian contractors and consultants in FRA's work without
compromising delivery performance
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Ongoing Major Projects

* Transport Infrastructure Investment

Sector Project (TISSP)
* Project preparation and detailed design for 10

* Fiji Transport Infrastructure Restoration

Project (AIFFP)

* Progress with complétion of final critical
Waidalice bridge

* Critical Bridges Replacement &

Resilience Project (CBRP)

* Progress with procurement of Civil Works @75
Tenders for the 4 Critical Bridges under 2 A

packages R, / '



Transportation Initiatives

« Labasa Bypass - capacity-focused existing
network improvements and future traffic
operations on Labasa town road.

* Implementation plan: progress with detailed
Investigations, design & civil works within 3 year
period

» Nadi-Lautoka - Strategic route linking
International airport, tourism hub & industrial port. =S

« Implementation plan: consultancy services for
detailed investigations and design & civil works
5-20 year period

« Substantial land-use development and
associated traffic growth demands along the
corridor




Suva Transportation Initiatives
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 The Suva Transportation Strategy Is a (S N
transport blueprint over the next 15 years.

» To tackle the issues with the transport S
network, a list of 137 priority projects was
identified through variety of technical ™~
assessments and put through an evaluation

framework to refine and prioritise them.

* The projects represent $1billion (FJID) of
Investment over the next 15 years, spread
across the study area

« Seven key programs (collection of projects)
identified in the study included
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Maritime Infrastructure Program
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rastructure Matters
300+ islands; maritime links are lifelines for trade, food, fuel & health.
40% of population depends on maritime transport.

Ageing & cyclone-damaged jetties threaten connectivity.
Goal: Climate-proof, inclusive infrastructure aligned with NDP 2024—-2029.



Maritime Development Outcomes

FRA's Maritime Program is more than infrastructure it's about
 connecting remote island communities,
« safer efficient maritime travel,
 strengthening climate resilient, and
 enabling trade, tourism & blue economic opportunity
across our maritime islands.”



Workshop Expectation

« Harmonization of international road construction standards

* Design Adaption of Climate-Resilient Infrastructure

* Adoption of Advanced Technologies

« Capacity building programs for engineers & inspectors

* Improve road safety outcomes

« Support economic growth through reliable transport networks



Thank you!

Vinakal



