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• Land area: 236,800 km2

• Population: 7.7M (2024)

• Urban 39% rural 41% pop.

• Agriculture, mining, hydro 
power, and services

• “Battery of Southeast Asia”

• Total GDP: 70.68B USD (GDP, 
PPP, 2022)

• GDP per capita: 9,387 USD 
(PPP, 2022)

3I. Introduction

COUNTRY PROFILE

Vientiane City 
the economic 

center of Lao PDR.
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Source: Department of Roads (2025)

4Road Network of Lao PDR
The total road length is 61,848 km (2022)

1.45%   concrete
10.75%   gravel road 
12.03%   asphalt concrete 
75.77%   double bituminous surface treatment 

National, 
13%

Provincial, 
14%

District, 
12%

Urban, 7%

Rural, 43%

Special, 
10%

Total road by road type in Laos (2025)



5II. Lao PDR Transport Development Strategy

Source: greatermekong.org (11/01/18)

From land-locked to land-linked country
and transforming the Laos Transport
Development Strategy through the
Prototype Project-Area Wide Base
Development Approach.

Focusing on integrated plans and spatial
land use planning.

International

Inter-Urban

RuralUrban



6Transport Connectivity 
Enhancement Component

 Improvement of condition, safety and climate
resilience of selected sections of NR2 W corridor
to meet the ASEAN Highway Class III standards

 Improvement of climate resilience and safety of
selected local roads in project provinces in
Phongsaly, Oudomxay, Louangnamtha, Xaybouly,
and Luang Prabang

 Improvement of the border crossing facilities at
(a) Pang Hok in Phongsaly, and (b) Muang Ngeun
in Xayabouly, through upgrade of the existing
facility and provision of goods and equipment for
digitization of cross-border business processes.

Source: MPWT, 2022



7Strengthening Private Sector Participation 

Source: MPWT, 2022

MPWT PPP 
Guideline

PPP Decree



8III. Multimodal Transport Strategy 2035

Vision An operational, integrated, green, smart, resilient, inclusive and equitable
multimodal transport network, financially & economically sustainable; to
fully support passenger and freight operations, stimulating the national
social and economic development.

Strategic Objectives
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1. GMS North-South Corridor (NSEC-2) 600km
• Boten – Oudomxay – Luang Prabang – Vang Vieng –

Vientiane

2. Vientiane-Vung Ang Corridor 
(GMS NSEC-7)  455km

• Laem Chabang – Bangkok – Thakhet -Vuong Ang -
Ha Noi 

3. Vientiane-Savannakhet-Pakse-Veun Kham    
Corridor GMS (SEC-4) 859km 

• Phnom Penh – Stung Treng – Pakse – Savannaket
Asian Highway 11 (extension of SEC-4 to Vientiane) 

National Integrated Multimodal 
Transport Corridors (Exist./Plan)

Source: MPWT, 2024
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4. SEARECC East-West Corridor 360km 
• Nam Ngeun – Oudomxay - Panghok

5. GMS East West Corridor 280km 
• Mukdahan – Savannakhet – Dansavanh border 

checkpoint 

6. GMS NSEC-1 200km 
• Kunming - Chiang Mai - Bangkok via Laos Road – NR3 

/ AH 3 

*7. Mekong River 430-450km 

Source: MPWT, 2024

National Integrated Multimodal 
Transport Corridors (Exist./Plan)



11IV. Accelerating Resilient Road Development and 
Connectivity in Lao PDR
NR13 South Extension Improvement 
and Maintenance Project (2026-2031)

Source: greatermekong.org (11/01/18)

50KM section 
NR13 South 

Rehabilitation

Project Details
Project cost 74.3M USD (AIIB)

To improve the road condition, safety, 
and climate resilience of target 
critical sections in National Road 13 
(NR13)

Comp. 1: Road Improvement, Rehabilitation, 
Maintenance and Operation.
Comp. 2: Provision of Monitoring, Technical 
assistance, and preparation of future investments.



12Climate Resilient Road Connectivity Project 

Project to improve accessibility to public
markets and services in central and southern
Laos.

Making rural roads more resilient to climate
change in 3 districts with poor road networks
and high vulnerability to climate change.

Project connects to National roads and
improves market linkages to Vietnam and
Thailand.Comp. 1: Climate Resilient Road Access

Comp. 2: Project Management
Comp. 3: Institutional Development
Comp.4: Contingent Emergency Response

Duration: 2024-2030 managed by MPWT.

Project cost 56M USD (World Bank)

• 300 km of roads in poor districts of 
Khammouan, Savannakhet, and Saravan 
provinces.  

• 100 km of road per province

Project Details Description
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Thank you for your kind attention.


