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MAJOR INITIATIVES AND PLANS 

AVOID 

Omnibus Guidelines 

Decongestion Plan 

(Metro Manila, 

Metro Cebu, 

Metro Davao) 

SHIFT 

NMT Projects 

PUV Modernization 

Integrated Terminal 
System Project 

North-South Railway 
Project 

Mindanao Railway 
Project 

IMPROVE 

Motor Vehicle 
Inspection System  

Motor Vehicle Type 
Approval System 

National Logistics Plan 



CHALLENGES ENCOUNTERED 

SHIFT 

Resistance from the 

PUV drivers/ 

operators 

Right-of-Way 

acquisition 

Integration/ 

Coordination of 

Projects 

IMPROVE 

Lack of connectivity for 
public modes of 
transportations 

Decentralized 
monitoring inspection 

system 

Lack of experts 

Coordination mechanism for 
database updating and 

maintenance 

CROSS-CUTTING 
ISSUES 

Lack of standards/ 

guidelines 

Lack of indicators 
to measure the 

impact of projects 



ACCOMPLISHMENTS 

AVOID 
• DICT: E-Government Master Plan 

• CCC: National Integrated Climate Change Database and 
Information Exchange System 

SHIFT • P2P Bus System 

IMPROVE 

• Automatic Fare Collection System: Beep Card 

• National Implementation Plan on Environment Improvement in the 
Transport Sector for FY 2016-2020 

• DOE: E-trike, Fuel Economy Run 

CROSS-CUTTING 
ISSUES 

• Build Build Build (BBB) Portal 

• Environmentally Sustainable Transportation Initiatives Unit 

• DA: Farm-to-Market Roads 
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