High-Level 15th Regi_on_al Environmentally Sustainable Transport Forum in Asia

Agueda Sm@rt
City Lab

Living Lab for Decarbonization
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Spirit of innovation and competitiveness '

More energy and water efficiency
Culturally ctive
Active management of natural Resources

e-Transports
CreAtivity and citizenship
Govern@nce

Urban infrastructures (WIMAX / WIFI)

Entrepreneurship

Make a ifference... Think global, act local

SustAinable Development

A L|vable City for the future... i’,qi;-?

ACUI:DA REPUBLICA FUNDO
AT T PORTUGUESA _’MB'.ENTAL
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ACT LOCAL

THINK GLOBA

Aichi 2030 Declaration
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Agueda Sm@rt

AGUEDA SM@RT CITY LAB

A LIVING LAB BASED ON PEOPLE AND FOR PEOPLE...

Smart & innovative solutions for real problems

REPUBLICA
AGUEDA  £F Ko bdotsa  FUNDO

prm— -PMBI-ENTAL

ACAO CLIMATICA Ambie o Climatica




m Community Participation and Empowerment - Leave no one behind

450 actions

+ 4 900 students . )
" Agueda Sm@rt City Lab — Leave no one behind
40 000 citizens

84,627 views Al




Agueda Sm@rt
City Lab

'@ ~ Sustainable Planning and Management Policies

Agueda Sm@rt City Lab:

- Four thematic areas (energy and buildings, sustainable mobility, circular economy and
environment);

- Open innovation environment;

- Where the municipality, citizens, companies and schools collaborate (co-creation and active
participation);

- Development, implementation, validation and testing of i

xnovative technologies with low

environmental impact;

- True sustainable development...




Environment Protection —
Urban access

Electric Urban Shuttle | MobeAgueda -
Agueda Transport on Demand

In 1,5 year already used by 8 663 people
(mainly by people with reduced mobility,
e.g. elderly people). Special transport for

the Adapted Sport an other users with

disabilities.

FREE USAGE

AGUEDA ‘S REPUBLICA ;
AGUEDA L~ PORTUGUESA I:HI\"I%&NTAL

AMBIENTE E " "
Ambiente e Acao Climatica
CAMARA MUNICIPAL ACAO CLIMATICA %
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unicipal fleet of e- vehicles

Project beAgueda - the e-bicycle of Agueda

for public use made in Agueda (45 e-bikes)

KEY FIGURES

* CO, reduction :
25t CO2 eq./a

* in 2 years travelled:
242 557 km
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HeAgqueda

Mobilidade Sustentavel

V7 SUSTAINABLE RURAL MOBILITY

AGUEDA
enin 5 SMARTA2 7],

‘the European Union
Cauars MuNicpAL B

Agueda

Mobilidade Sustentavel

Este cartao é pesscal e intransmissivel e deve acompanhar sempre o titular durante
0 uso das bicicletas comun s.Em caso de extravio deste cartao, o titular devera
comunicar imediatamente ao Municipio de Agueda.

0 uso indevido deste cartao, bem como das bicicletas comunitarias durante o seu
50, € da responsabilidade do titular.

Para mais informaces AGUEDA
www. cm-agueda.pt/beagueda
800203197 CiMara MUNICIPAL




bheAgueda

Mobilidade Sustentavel

INiclO
PERFIL

HISTORICO Password:

TERMOS E CONDICOES

Telefone:
REGULAMENTO 0
Morada:

CONTACTOS UTEIS

LOGOUT

Guardar alteragoes

AGUEDA
i = SMARTA2
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Umbrella Sky Project @o
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ALEM DA PONTE Google

Dados do mapa 2020 Termos de Utilizagao

Google

Centro de Saude — Doca 1
Macinhata do Vouga > izl

Rua da Carvoeira

Museu Ferroviario de Doca 2
Macinhata do Vouga > Activa
R. Padre Jodo Gomes dos Santos

Doca 3
Rua da Liberdade - ‘
Mourisca do Vouga Activa
Av. José Bernardino Duarte

. Doca 4

Junta de Freguesia - .
Recardies Activa
Rua da Junta

Doca 5
Junta de Freguesia —

Trofa do Vouga .Activa

U
: ‘v |
Fermentelos Re;

Barro

Oliveira Aguada
do Bairro de Cima

Dados do mapa ©2020

do Vouga

Belazaima
do Chao

Termos de Utilizagao

@

The beAgueda APP is
available on Google Play
Store and App Store

DESCARREGUE A APLICACAQ

In the APP you can
choose the parking
station and dock to free
the e-bike and start
using the beAgueda



Estacbes

o Posto de Turismo >

® Escola Secunddria Adolfo Portela »

2 Docas 4 Docas

o Camara Municipal >

@ Biblioteca Municipal >

2 Docas

@ Centro de Salde - Macinhata do Vouga >

1 Docas 2 Docas

® Museu Ferroviario de Macinhata do Vouga »

® Rua da Liberdade - Mourisca do Vouga >

3 Docas

=

® Junta de Freguesia - Recarddes »

1Doces

® Junta de Freguesia - Trofa do Vouga >

® Vale das Figueiras - Aguieira »

1 Docas

1 Docas

1Docas

1Docas

® Junta de Freguesia - Valongo do Vouga »

® Junta de Freguesia - Espinhel >

1 Docas

2 Docas

2 Docas

2 Docas

1 Docas

1 Docas

1 Docas

® Largo dos Santos Martires - Travassd »

1 Docas

2 Docas

® Junta de Freguesia - Ois da Ribeira >

2 Docas

1 Docas

Docas
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The management platform allows the management and analysis of

all information associated with the project:

Registration and issuance of user cards;

Number of users - with card and registered in the APP;

Number of km's traveled;

Park and dock status;

Battery level;

Exact location of the e-bikes (integrated GPS), among others...
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Agueda Sm@rt
City Lab

“ Environment Sustainability
— Low Carbon: reduce CO2
emissions

Charging points for electric vehicles (Mobi.E

network)

- In the upper part of the city, in the car park
of the Agueda Arts Centre;

- In the lower part of the city next to the

Market and the Agueda Firefighters.

REPUBLICA

% PORTUGUESA I:PM%?ENT AL

AMBIENTE E
CAMARA MUNICIPAL ACAO CLIMATICA

Ambiente e Acao Climatica
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Environment Sustainability — Low
Carbon: reduce CO2 emissions

Intelligent parking management system, through real-
time analysis of occupancy in car parks

(using sensors and flow recording systems)

- Car Park - next to the Municipal Swimming Pools;

- Agueda Superior School of Technology and
Management (ESTGA) Car Park;

- Vacancy information panels located North and South

AGUEDA ‘S REPUBLICA ;
ACUI:DA %~ PORTUGUESA tHI\"I%?ENTAL

AMBIENTE £ % y
T e Ambiente e Acao Climatica




# Environment Sustainability —

. ) . Sustainable mobility | Improve air quality
monitoring air quality

- 8 stations network & 19 sensors

WELCOME DIVISAQ AMBIENTE E SUSTENTABILIDADE
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- @/_ Agueda Smart City - Access and connectivity — Aichi 2030

> AGUEDA
SMART CITY
) PLATFORM

‘: A

k 11.3 km/h .
< .

2

214.82
Kwh/dia

Risco Incéndio
Reduzido

data aggregation and management platform — “Agueda Smart City Platform” (open data):
http://smartcity.agueda.pt/




@@ 60 40 000
Parterships Participants

Ague_da Sm@rt 8 663 users
Clty Lab 22,260kg of @ Electric urban
glass and shuttle
5,740kg of
plastic
delivered for 450
recycling environmental
education
SUSTAINABLE sessions
16 tons of CO> @ DEVELOPMENT @‘
avoided annually

N
IALS

30% savings in
water and
electricity bills

80% reduction
of CO; 16 MWh

emissions D 4 & v Energy
) Produced
o €17 200,0 ~ €4,000.00

: Amount Awarded for families, Energy

and Fire department Savings/ Year
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Cooperate & Work together to a

Sustainable Development




Agueda Sm@rt
City Lab
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THANK YOU!

Municipality of Agueda | Portugal

jorge.almeida@cm-agueda.pt

celia.laranjeira@cm-agueda.pt
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MINISTRY OF TRANSPORT

U N C RD MALAYSIA

ACAO CLIMATICA Ambiente e Agao Climatica
CAMARA MUNICIPAL
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