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AgendaAgenda

Introduction of World Customs Organization (WCO)

Introduction of Regional Intelligence Liaison Offices 
-

 
Asia and the Pacific (RILO A/P)

Regional Joint Operation against E-waste

Global Joint Operations against E-waste



World Customs Organization World Customs Organization 

(WCO)(WCO)
Aims to improve the effectiveness and efficiency of     
Customs administrations across the globe

Technical officers in WCO are responsible for 
formulating joint Customs operations on global level

Established in 1952 

Current global membership: 177    



Regional Regional Intelligence Liaison Intelligence Liaison Offices Offices 

(RILO)(RILO)
WCO has set up 11 RILOs

 
covering 6 regions

Secondment
 

of Customs officers from Members 

Regional centers for collecting and analyzing data; 
disseminating information on trends and modus 
operandi 

Work closely with the National Contact Points of the 
member Customs administrations



Regional Regional Intelligence Liaison Intelligence Liaison Offices Offices 

(RILO)(RILO)



Members of RILO A/PMembers of RILO A/P
Australia
Bangladesh
Brunei
Bhutan
Cambodia
China
Fiji
Hong Kong, China
India
Indonesia
Iran
Japan
Korea
Laos
Macao, China 

Malaysia
Maldives
Mongolia
Myanmar
Nepal
New Zealand
Pakistan
Papua New Guinea
Philippines
Samoa
Singapore
Sri Lanka
Thailand
Vanuatu
Vietnam

30 members as of June 2012



Activities of RILO A/PActivities of RILO A/P

Focal point of information and intelligence exchange 

Production of intelligence products

Technical assistance and capacity building programs to 
Members

Coordination of regional
 

and global joint operations



Regional Joint Operation against ERegional Joint Operation against E--wastewaste



Background of Project SkyBackground of Project Sky--HoleHole--
 

PatchingPatching
To set up an united anti-environmental crime front in the
Asia-Pacific region to stamp out the illegal trade in       
Ozone Depleting Substances (ODS) and hazardous waste

Proposed by China Customs, jointly conducted by UNEP 
and RILO A/P

Phase I: 6 months pilot for ODS (from 1 Sep 2006)

Phase II: 6 months pilot for hazardous waste (from 1 Mar 2007) 

Routine operation from 1 Nov 2007 onwards



Mechanism Mechanism of Project Skyof Project Sky--HoleHole--PatchingPatching
Member A 

Non-Member through other RILOs 

Member B

RILO A/P

Export Notifications of suspicious 
E-waste shipments

Import Notifications as feedback 
on monitoring results

Seizure Notifications



Mechanism Mechanism of Project Skyof Project Sky--HoleHole--PatchingPatching



21 participants 

Australia

Bangladesh

Bhutan

Brunei

Cambodia

China

Fiji

Members of Project SkyMembers of Project Sky--HoleHole--PatchingPatching

Hong Kong

India

Indonesia

Japan

Korea

Macau

Maldives

Mongolia

New Zealand

Philippines

Samoa

Sri Lanka

Thailand

Vietnam



Results of Project SkyResults of Project Sky--HoleHole--PatchingPatching
 (1 Jan 2011 to 31 May 2012)

Export Notifications: 59 (EU to China, Indonesia, Malaysia, 
Pakistan & Vietnam)

Seizure Notifications: 57 (502 tons)

Used computer monitors Used batteries Used LCD monitors



Results of Project SkyResults of Project Sky--HoleHole--PatchingPatching
 (1 Jan 2011 to 31 May 2012)

Types of Hazardous Waste



Results of Project SkyResults of Project Sky--HoleHole--PatchingPatching
 (1 Jan 2011 to 31 May 2012)

Loading Countries of Hazardous Waste



Results of Project SkyResults of Project Sky--HoleHole--PatchingPatching
 (1 Jan 2011 to 31 May 2012)

Declaration of Goods on Manifest



Achievements Achievements of Project Skyof Project Sky--HoleHole--
 

PatchingPatching
Increased Members’

 
awareness of environmental crime

Enhanced mutual cooperation between Customs and 
Environmental Protection Agency (EPA) in combating 
environment crime 

RILO A/P won “2007 Stratospheric Ozone Protection 
Award”

 
from US EPA 

Skeleton of global joint operations organized by WCO



Achievement



Global Joint Operations against EGlobal Joint Operations against E--wastewaste



Background of Background of Operation Demeter IOperation Demeter I

50-day global joint operation (Mar 23 to May 11, 2009)

Target illegal shipments of hazardous and other waste
 

 
between Europe, Asia-Pacific and Africa

Participants all over the globe:
65 WCO members 
7 RILOs
National EPAs, the Secretariat of Basel Convention & 
the IMPEL



Mechanism Mechanism of of Operation Demeter IOperation Demeter I

Similar notification system of Project Sky-Hole-Patching

Intensified risk profiling & physical control to identify 
high-risk shipments

Notified each others of suspicious shipments 

Monitored the shipments and follow-up investigation by 
receiving countries

WCO CENCOMM as
 

secure communication tool 





Results Results of of Operation Demeter IOperation Demeter I

More than 550 messages for intelligence exchange

86 seizure reports

More than 40 countries in Asia-Pacific and Africa (e.g. 
China, India, Nigeria, Ghana and Pakistan) were notified as 
the intended destinations

Majority of seizures were made in Europe before the waste 
was shipped out



Results Results of of Operation Demeter IOperation Demeter I

Iron scrap Electronic waste End-of-life-vehicles



Background of Background of Operation Demeter IIOperation Demeter II
Continuity of Operation Demeter I 

35-day global joint operation (Feb 6 to Mar 11, 2012)

Deter illicit trade in hazardous and other waste controlled 
by the Basal Convention

Participants all over the globe:
75 WCO members 
11 RILOs
National EPAs, the Secretariat of Basel Convention, 
IMPEL, INECE and INTERPOL



Results Results of of Operation Demeter IIOperation Demeter II

62 seizure reports

Majority of seizures were made in Europe before the waste 
was shipped out

Africa and Asia as the main destinations



Results Results of of Operation Demeter IIOperation Demeter II

Used vehicle tires Printed paper waste Oily vehicle parts waste



Results Results of of Operation Demeter IIOperation Demeter II

Used vehicle parts Zinc scrap Old refrigerators with ODS



Way ForwardWay Forward

RILO A/P will continue to coordinate both global & 
regional joint operations with Members 

RILO A/P will maintain close contact with environment 
related organizations to broaden exchange of information



End of PresentationEnd of Presentation
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