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CITY OF 
MAKASSAR

SOMBERE & SMART CITY

SOMBERE’ & SMART CITY

M A K A S S A R  C I T Y

RESILIENT CITY with



CITY of MAKASSAR

INDONESIA
NEW CAPITAL

MAKASSAR

75 minutes from bali, 45 minutes from 
nusantara ( THE new capital )

centerpoint of indonesia

the biggest city in eastern indonesia

the highest economic growth in indonesia

home town of indonesian leaders
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existing condition

catchment area 860 km2
low sedimentation
flood risks
historical river
local water transport

je’ne berang RIVER

creek 
catchment area 432 km2
high sedimentation 
rob risks
historical river
local water transport
slump areas

TALLO RIVER

ISLANDS 
12 makassar islands
sea level rise : 114 cm (2050)
abration
plastic waste POLLUTION
high population
limited access to clean water

sea level rise : 114 cm (2050)
abration
plastic waste

LAKKANG DELTA 

downtown of makassar
sea level rise : 114 cm (2050)
abration
high plastic waste pollution

LOSARI COASTAL LINE

MAIN SOURCE OF WATER 
TANJUNG BUNGA LONG STORAGE 
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ACCELERATING MAKASSAR AS
A WORLD CLASS CITY WITH 
SOMBERE’ & SMART solutions
TO DELIVER STRONG IMMUNITy FOR ALL(RESILIENCE) 

THE vision
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THE MISSION

the revolution  of human resource quality
and bureaucracy reformation in creating 
world class public services, 
clear from corruptive indication

the reconstruction of public
health, socio-economic and
cultural liFes in creating
prosperous society

the restoration of city spatial
development in creating
inclusive and livable city
with sombere’ and smart city
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5 ECOSYSTEM OF 
mAKASSAR resilient city 

MAKASSAR
resilient CITY

IMPLEMENTATION OF
sombere

& smart city

REVISION OF
SPATIAL

PLAN

commitment OF
green

technology

change of
social

behavior

initiative of
decarbonisation

& oxygenation

water

energy

transportation
industry

waste
management

1
city

sombere’

better
liFe

city
smart

city cell
approach

social
mitigation &
adaptation

public
engagement

coral

city
greenery

mangrove
& sea grass

conservation

conservation

STRONG
COMMUNITIES

low carbon
city

BETTER
PUBLIC

SERVICES

MITIGATION
& ADAPTATION

LIVEABLE
CITY

INCLUSIVE
CITY

social
cohesion
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SMART CITY IS ABOUT 
HARDWARE  SOFTWARE, AND

 IS ABOUT SOMBERE’ HEARTWARE

SMART CITY WILL MAKE ALL 
THE CITIES BE , EQUAL

 WILL MAKE THE SOMBERE
STRONG  CITY CHARACTER

SMART CITY IS THE TECHNOLOGY, 
SOMBERE IS THE CULTURE

SMART CITY SOMBERE  AND 
BOTH ARE PROSPECTIVE FOR 

 AND BUSINESSES INVESTMENTS

SMART CITY SOMBERE'  AND 
BOTH WILL CONNECT 

AND  OF PEOPLEHEART MIND

philosophyECOSYSTEM SOMBERE & SMART CITY1
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sombere’ & smart city 

when 
high touch 

meets 
high tech

is

keywordECOSYSTEM SOMBERE & SMART CITY1
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TO IMPLEMENT  

VISIONS

1 vision, 3 minssion, 
24 strategiC programS , 100 innovation 

TO MANAGE

CITY DEPARTMENT 
51

 

  
TO CREATE MAKASSAR 
QUALITY OF LIFE  

TO DRIVE  

EMPLOYEES

 
22,800

 
TO SERVICE  

CITIZENS
1,432,189

TO CONTROL
AREA OF  

 
175,77KM2

WHY MAKASSAR NEEDS SOMBERE & SMART CITY?

NEEDSECOSYSTEM SOMBERE & SMART CITY1
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STRATEGYECOSYSTEM SOMBERE & SMART CITY1
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TO GENERATE 

PUBLIC 
ENGAGEMENT

TO CONVINCE 

PUBLIC 
ACCEPTANCE

TO GET

BIG 
DATA1 2 3

TO CREATE

multi 
APPS

TO PREPARE

MAKASSAR
METAVERSE

TO IMPLEMENT

SMART 
Solutions4 5 6

6 keysECOSYSTEM SOMBERE & SMART CITY1
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TARGETS  ECOSYSTEM SOMBERE & SMART CITY1
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solar energy for schools,
offices and hospitals

led traffic lights

green building

outing class program

city consolidation of zero energy

electrical vehicle

co’mo
commuter metromoda

energy conversion of
fishery transportation

green corridor pedestrian

online ride day

b. energy c. transportation
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green industrial estate 
newport

light industry in town

digital monitoring 
of industrial waste

incubator center

integrated green incinerator
of hazardous waste

d. industrY
1

2

3

4

5

waste to energy

10 yrs transformation of landfill 
into green public space

1077 waste banks 
& central waste banks

digitalisation of waste management

multi-technology of waste 
management

e. waste management
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green wwtp

green development of drinking 
water management system

water pipe replacement

water resource conservation

towards 85% water service 
coverage

a. water

ECOSYSTEM commitment of green technology2
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ECOSYSTEM commitment of green technology2 EXPERIENCES

co’mo
commuter metromoda
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ECOSYSTEM commitment of green technology2 EXPERIENCES

DOTTOROTTA makassar home care
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ECOSYSTEM commitment of green technology2 EXPERIENCES

ev school buses
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ECOSYSTEM commitment of green technology2 EXPERIENCES

online ride DAY
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COASTAL MITIGATION WITH RECLAMATION

COASTAL LINE BECOME CITY FRONT YARD

POLDER SYSTEM AT RIVER MOUTH

SEDIMENTATION FOR LAND RECLAMATION 

RESHAPING  COASTAL LINE (ADAPTIVE)

remasterplan traffic management system

remasterplan public transport system

remasterplan waste management system

remasterplan green corridor dan blue corridor

compact city

DISABILITY FRIENDLY

CHILD FRIENDLY

WOMEN EMPOWERMENT

TRENDY CITY

CITY FOR 24 HOURS 
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A. MITIGATION & ADAPTATION B. liveable city C. INCLUSIVE CITY

ECOSYSTEM REVISION OF SPATIAL PLAN3
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CITY GREEN CORRIODR

programME OF 1 STUDENT 3 TREES/PLANTS

1 HOUSE1 TREE1 PERSON 10 PLANTS

city farming IN TOURISM ALLEYS

50% GREENERY IN RECLAMATION AREAS

LANTEBUNG mangrove CONSERVATION

GREEN RESTITUTION

MANGROVE PLANTING TRADITION

MANGROVE FOREST FOR EDUCATION AND TOURISM

ENGAGEMENT OF COASTAL COMMUNITIES

coral CONSERVATION

HALTING OF FISH BOMBING

SEA AQUACULTURE

pattasaki - GARBAGE LIFT AND TRANSPORT BOATS

UNDERWATER TOURISM
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A. TREES B. mangrove & SEA GRASS C. coral

ECOSYSTEM INITIATIVES OF
DECARBONISATION & OXYGENATION

4
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CORAL
mangrove

pohon

LOW
HIGH

deCarbonisaTION
oxYgenATION

HIGH
HIGH

deCarbonisaTION
oxYgenATION

HIGH
LOW

deCarbonisaTION
oxYgenATION

laut dangkal
pesisir

daratan dan gunung

ECOSYSTEM INITIATIVES OF
DECARBONISATION & OXYGENISATION

4 EXPERIENCES
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TOUCHING HEART PROTOCOL

diamond theory

SOCIAL RECONSTRUCTION

PERIODICAL CITY CONSOLIDATION

insentiVES

STARTING FROM ALLEYS

SERIES OF TOURISM ALLEYS

GROWING TOGETHER

CITIZEN INSENTIVES 

LOCAL GOVERNMENT FACILITATION

A. public engagement B. CITY CELL APPROACH C. SOCIAL MITIGATION AND ADAPTATION
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SOCIAL MITIGATION 

circular economy IN TOURISM ALLEYS

DOMESTIC WASTE SORTING

food security

CITY FARMING

ECOSYSTEM CHANGE OF SOCIAL BEHAVIOUR5
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ALLEY = CITY CELL

BRAIN

CELL

QUALITY OF LIFE’S
COMMUNITY

QUALITY OF
HUMAN’S

BODY

MAYOR

GOVERNMENT

COMMUNITY

ALLEY

BECAUSE 
ALLEYS IS 

THE CITY CELL

ECOSYSTEM CHANGE OF SOCIAL BEHAVIOUR5 why alley ?
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ECOSYSTEM CHANGE OF SOCIAL BEHAVIOUR5 TOUCHING HEART PROTOcOL
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GOVERNMENTAL SYSTEM BEHAVIORINTERACTION

WORLD
STATE
COUNTRY
BIG SOCIETY
SOCIETY
BIG COMMUNITY
COMMUNITY
SMALL COMMUNITY
INDIVIDUAL

RESILIENT
COMPETITIVE

PROGRESSIVE
PRODUCTIVE
ATTRACTIVE

INTERACTIVE
INNOVATIVE

INITIATIVE
PARTICIPATIVE

HEART & MIND

GLOBAL
STATE

PROVINCE
CITY

DISTRICT
SUB-DISTRICT

WARD
COMMUNITIES

PERSON OF ALLEYWAYS

COMMUNICATIVE
TOUCHING

HEART
PROTOCOL

DIAMOND THEORY BY DANNY POMANTO

ECOSYSTEM CHANGE OF SOCIAL BEHAVIOUR5 DIAMOND THEORY

MOH. RAMDHAN POMANTO, Mayor of MakassarCITY OF MAKASSAR
SOMBERE’ & SMART CITY

M A K A S S A R  C I T Y

th10  World Water Forum - Bali 



AL
LE

Y 
SE

RI
ES CLEAN

ALLEY
HEALTHY
ALLEY

KB
ALLEY

INFLATION
CONTROL
ALLEY

TOURISM
ALLEY

GARDEN
ALLEY

ENTERPRISE
ALLEY

SMART
ALLEY

ECOSYSTEM CHANGE OF SOCIAL BEHAVIOUR5 START FROM THE CELL 
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ECOSYSTEM CHANGE OF SOCIAL BEHAVIOUR5 CONTENTs of tourism alleys

MOH. RAMDHAN POMANTO, Mayor of MakassarCITY OF MAKASSAR
SOMBERE’ & SMART CITY

M A K A S S A R  C I T Y

th10  World Water Forum - Bali 



lorongwisata.makassarkota.go.id

ECOSYSTEM CHANGE OF SOCIAL BEHAVIOUR5 dashboard alley tourism

OPERATED BY : SOMBERE’ & SMART CITY
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ECOSYSTEM CHANGE OF SOCIAL BEHAVIOUR5 EXPERIENCES
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PUBLIC 
PARTICIPATION

ECOSYSTEM CHANGE OF SOCIAL BEHAVIOUR5 EXPERIENCES

MOH. RAMDHAN POMANTO, Mayor of MakassarCITY OF MAKASSAR
SOMBERE’ & SMART CITY

M A K A S S A R  C I T Y

th10  World Water Forum - Bali 



Pilot Project area
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collaboration CHANGE OF SOCIAL BEHAVIOUR makassar global partners

with monash university with national science foundation, usa
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rise-revitalisation of informal settlement and environment ai-based city farming with nsf usa

smart island smart city program
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