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CITY OF MAKASSAR THE POSITIONING

n 719 MINUTES FROM BALI, 45 MINUTES FROM
NUSANTARA CTHE NEW CAPITAL)

E CENTERPOINT OF INDONESIA

E THE BIGGEST CITY IN EASTERN INDONESIA
ﬂ THE HIGHEST ECONOMIC GROWTH IN INDONESIA

PACIFIC
OCEAN

ATLANTIC
OCEAN

E HOME TOWN OF INDONESIAN LEADERS
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o
EXISTING CONDITION ” L TLORVER

7 CREEK

CATCHMENT AREA 432 KM2
o HIGH SEDIMENTATION
12 MAKASSAR ISLANDS : ROB RISKS
SEA LEVEL RISE : 114 CM (2050) HISTORICAL RIVER
ABRATION LOCAL WATER TRANSPORT
PLASTIC WASTE POLLUTION SLUMP AREAS |
HIGH POPULATION m— -
LIMITED ACCESS TO CLEAN WATER

LK DETA

i SEA LEVEL RISE : 114 CM (2050)
DOWNTOWN OF MAKASSAR | \ MBRATION
SEA LEVEL RISE : 114 CM (2050) | PASTCWASTE
ABRATION | ~—
HIGH PLASTIC WASTE POLLUTION |
CATCHMENT AREA 860 KM2
LOW SEDIMENTATION * TANJUNG BUNGA LONG STORAGE
FLOOD RISKS MAIN SOURCE OF WATER
HISTORICAL RIVER -
LOCAL WATER TRANSPORT



CCELERATING. AKASSAR AS *
AWORLD CLASS CITYWITH
SOMBERE' & SMART SOLUTIONS
T0 DELIVER STRONG IMMUNITY (RES T:/
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THE REVOLUTION OF HUMAN RESOURCE QUALITY
AND BUREAUCRACY REFORMATION IN CREATING
WORLD CGLASS PUBLIC SERVICES,

CLEAR FROM CORRUPTIVE INDICATION

g CITY OF MAKASSAR | MOH. RAMDHAN POMANTO, Mayor of Makassar

THE RECONSTRUCTION OF PUBLIC
HEALTH, SOCI0-ECONOMIC AND
GULTURAL LIFES IN CREATING
PROSPERQUS SOCIETY

THE RESTORATION OF CITY SPATIAL
DEVELOPMENT IN GREATING
INCLUSIVE AND LIVABLE CITY

WITH SOMBERE’ AND SMART CITY

10t World Water Forum - Bali iIOWMC 3553



BETTER

5 ECOSYSTEM OF
MAKASSAR RESILIENT CITY

BETTER
PUBLIC
SERVICES

" SOMBERE
& SMART CITY

LOW CARBON
CITY

SOCIAL
COHESION

MITIGATION

STRONG
COMMUNITIES & ADAPTATION

40

I CHANGEOF . I Reusiongr
APPROACH SOCIAL SPATIAL i
BEHAVIOR 4 | MNK | PLAN
PUBLIC INCLUSIVE
ENGAGEMENT CITY

SOCIAL
MITIGATION &
ADAPTATION
G 9 WATER
' INTIATIVEOF ’ COMMITMENT OF
DECARBONISATION ; GREEN
CORAL & OXYGENATION 4 TECHNOLOGY &  cxeoy

CONSERVATION
WASTE
MANAGEMENT

MANGROVE
& SEA GRASS CITY TRANSPORTATION
CONSERVATION GREENERY INDUSTRY
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ECOSYSTEM | - 1 SOMBERE & SMART CITY PHILOSOPHY
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SMART CITY IS ABOUT
e RDWARE AND SOFTWARE,
SOMBERE' IS ABOUT HEARTWARE

E THE

SMART CITY WILL@@KE ALL
ACTER

THE CITIES BE EQ
SOMBERE WILL
STRONG CITY CH

SMART CITY IS THE TECHNOLOGY,

THE GREAT T N |
THEGREATHUMBLE . (Yoo
THE GREAT BROTHERHO&

& SMART CITY e
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2005751200 | K1 SOMBERE & SMART CITY

WHY MAKASSAR NEEDS SOMBERE & SMART CITY?
T0 DRIVE T[l SERVICE T0 MANAGE T0 IMPLEMENT

22,800 " 1,432,189 l-'i- )

EMPLOYEES GITIZENS CITY DEPARTMENT VISIONS

175 - s

LE
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175,77 ux

T0 CREATE MAKASSAR
QUALITY OF LIFE

29929




1 SOMBERE & SMART CITY STRATEGY
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1 SOMBERE & SMART CITY GREVS

T0 GENERATE T0 GONVINGE

PUBLIC PUBLIC
ENGAGEMENT £ ACCEPTANCE

T0-GET

BIG
DATA

TO IMPLEMENT T0 CREATE

MULTI
APPS

T0 PREPARE

SMART
SOLUTIONS

MAKASSAR
METAVERSE




1 SOMBERE & SMART CITY

® ® ® 6

INFORMATION

TRANSPARENT

DATA
REAL TIME
RESOURCES

CONNECTIVITY

RESULT

EASY TO ACCESS

©)
@

TARGETS
TECHNOLOGY LOCAL CHARACTER
COST REDUCTION CUSTOMIZED
TO DRIVE OUTCOME
QUICK RESPONSE (9 ACCUMULATED
DATA SYSTEM
ACCURACY @ SECURED
TREND
ADAPTIVE
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2 GOMMITMENT OF GREEN TECHNOLOGY
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A. WATER B. ENERGY
oL s

GREEN DEVELOPMENT OF DRINKING ‘

WATER MANAGEMENT SYSTEM 0 LED TRAFFIC LIGHTS
@ WATER PIPE REPLACEMENT
@ WATER RESOURCE CONSERVATION @ OUTING CLASS PROGRAM

@ T @ CITY CONSOLIDATION OF ZERD ENERGY
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C. TRANSPORTATION D. INDUSTRY
@ ELECTRICAL VEHICLE @ T TDUSTRECOvIE

COMO LIGHT INDUSTRY IN TOWN
@ COMMUTER METROMODA @

ENERGY CONVERSION OF
FISHERY TRANSPORTATION

DIGITAL MONITORING
OF INDUSTRIAL WASTE

@ GREEN CORRIDOR PEDESTRIAN @ INCUBATOR CENTER

INTEGRATED GREEN INCINERATOR
@ ONLINE RIDE DAY OF HAZARDOUS WASTE
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E. WASTE MANAGEMENT
WASTE TO ENERGY

0 10 YRS TRANSFORMATION OF LANDFILL
INTO GREEN PUBLIC SPACE

1077 WASTE BANKS
@ & CENTRAL WASTE BANKS
@ DIGITALISATION OF WASTE MANAGEMENT

MULTI-TECHNOLOGY OF WASTE
MANAGEMENT
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2 GOMMITMENT OF GREEN TECHNOLOGY
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smunan | MAKASSAR, SULAWESI SELATAN
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W 2 CUMMITMENT OF GREEN TECHNOLOGY '
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2 COMMITMENT OF GREEN TECHNOLOGY
EX

ONLINE RIDE DAY -
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TIGATION & ADAPTATION
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A. PUBLIC ENGAGEMENT

@ TOUCHING HEART PROTOCOL

(2) DiAMOND THEORY

(3) SOCIAL RECONSTRUCTION

({4) PERIODICAL CITY CONSOLIDATION

(5) INSENTIVES

_____

B. CITY GELL APPROACH

(1) STARTING FROM ALLEYS

(2) SERIES OF TOURISM ALLEYS

(3) GROWING TOGETHER

({4) CITIZEN INSENTIVES

@ LOCAL GOVERNMENT FACILITATION

—_ Rk TS ik '*ﬁ
c— j

C. SOCIAL MITIGATION AND ADAPTATIUN
1) SOCIAL MITIGATION

(2) CIRCULAR ECONOMY IN TOURISM ALLEYS
(3) DOMESTIC WASTE SORTING

{4) FooD SECURITY

@5) CITY FARNING

10th World Water Forum - Bali iIOMC 2



5 CHANGE OF SOCIAL BEHAVIOUR

QUALITY OF ,
, QUALITY OF LIFE'S
ik COMMUNITY

10th World Water Forum - Bali

WHY ALLEY ?

BECAUSE
ALLEYS IS
THE CITY CELL

iWMC 5553




5 CHANGE OF SOCIAL BEHAVIOUR (i

TOUCHING HEART

TUESDAY HEAD OF SUB DISTRICT (CAMAT) / HEAD OF
VILLAGE (LURAH) VISIT 20 HOUSE WITHIN
COMMUNITY ASKING FOR THEIR NEEDS

TOUCHING HEART

LA HERDOF SUBDITRICT (AT HEAD O UEEAR  eaoorsus oistact(cawn Heap o
TOP DOWN. BOTTOM UP VILLAGE (LURAH) VISIT 20 HOUSE WITHIN
! COMMUNITY ASKING FOR THEIR NEEDS

TOUCHING HEART

WEDNESDAY HEAD OF SUB DISTRICT (CAMAT) / HEAD OF
VILLAGE (LURAH) VISIT 20 HOUSE WITHIN
COMMUNITY ASKING FOR THEIR NEEDS

COORDINATION

WORKING & CLEANING TOGETHER

SATURDAY HEAD OF SUB DISTRICT (CAMAT) / HEAD OF
VILLAGE (LURAH) ENGAGE COMMUNITY TO
CLEAN THEIR ENVIRONMENT (KERJA BAKTI)

GATHERING

SUNDAY HEAD OF SUB DISTRICT (CAMAT) / HEAD OF
VILLAGE (LURAH) MAKE A SOCIAL
GATHERING DAY WITH THEIR COMMUNITY

REPORTING

FRIDAY HEAD OF SUB DISTRICT (CAMAT) / HEAD

OF VILLAGE (LURAH) UPDATING THEIR
MEETING RESULTS

® CITY OF MAKASSAR MOH. RAMDHAN POMANTO, Mayor of Makassar



5 CHANGE OF SOCIALBEHAVIOUR =~ =ome=

INTERACTION
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_ SMALL COMMUNITY COMMUNITIES INITIATIVE.
_ s INDIVIDLAI o St e Ao s S e PERSON OF ALLEYWAYS | PARTICIPATIVE __
HEART & MIND COMMUNICATIVE
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DIAMOND THEORY &y panny PomanTO
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b CHANGE OF SOCIAL BEHAVIOUR START FROM THE CELL

ALLEY SERIES

2021

g CITY OF MAKASSAR MOH. RAMDHAN POMANTO, Mayor of Makassar i 10th World Water Forum - Bali i.MC gal_sassallg



0 CHANGE UF SUC'AL BEHA\"UUR CONTENTS OF TOURISM ALLEYS

ECONOMIC
CIRCULAR

SOMBERE’ &
SMART CITY.
& MAKAVERSE

FOOD
SECURITY
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PUBLIC
PARTICIPATION
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® CITY OF MAKASSAR
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with
MLIT Smart JAMP

Pilot Project area

Barrang Lompo
HEL

2

Makassar

MOH. RAMDHAN POMANTO, Mayor of Makassar

SMART ISLAND
PILOT PROJECT

Dec. 2022

Feasibility Study 4th ASEAN-Japan
with Smart City Network
JICA Indonesia High-Level Meeting

oCologaL |

Oct. 2023 ‘

5th ASEAN-Japan
Smart City Network
High-Level Meeting

10th World Water Forum - Bali



CHANGE OF SOCIAL BEHAVIOUR

RISE-REVITALISATION OF INFORMAL SETTLEMENT AND ENVIRONMEN Al-BASED CITY FARMING WITH NSFUSA
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EVERYDAY IS YOUR BEST TIME
EVERY PLACE IS YOUR BEST INVESTMENT
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