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Past Jobs / Projects

• Citibank

• World Bank

• Matsuo Lab, the University of 

Tokyo

(AI-driven Industry Innovation 

Laboratory)

• DEEPCORE

(Softbank-based AI VC)



UrbanTech

Urban 

Engineering

AI & Data 

Engineering

東大都市工学 東大松尾研究室

The scheme of scheme verge

scheme verge is a leading smart-city startup from UTokyo, driven 

by an interdisciplinary team from the Urban Engineering and AI.



We revolutionize urban management 

to unlock new lifestyle possibilities.
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We fully utilize people flow data 

fetched and assembled from smart devices in cities.

Transport & Mobility Management

Tourist Event Planning

City Planning

Commercial Facility Management



Analytics & Processing

Transport & Mobility Management

Tourist Event Planning

City Planning

Commercial Facility Management

Management & Actuation



Changes in the number of Setouchi Triennale participants during the day and 

night based on location data from the 2022 official app.

Classification and visualization of circulation and stay patterns using trajectory 

clustering (example image: Naoshima).

Case Study on Setouchi Triennale Official App Data

• Example 1: Understanding population dynamics by day, time slot, and movement patterns.
• Example 2: Automatically identifying and visualizing circulation & stay patterns through clustering.

Planning / Marketing / Management 

through the Cloud-based Analytics of Footfall Data



Product Overview



Product Overview



Horai Smart Town-board (Cloud-based Software for Collective Management of Signages)





@dailymail

Application to Disaster Management

Use Signages and Footfall Data

Collective Control of Signage Information

- Place Specific Suggestion of Evacuation

- Avoid Congestion or Crowd Accident

- Provide Right Information

Optimize Evacuation 

and Business Continuity Plan 





It’s time for a demonstration.



We are looking for partners.

Example:

Collaboration with Chulalongkorn University
(Signed MOU with DRMIS, Chulalongkorn University:

DRMIS = the Disaster Risk Management Information 

Systems Research Unit)

The aim of collaborating on the following areas:

1.To develop disaster management solutions using 

real-time data (people flow data, etc.) and AI 

(Machine Learning, Deep Learning, Generative AI, 
etc.).

2.To incubate spinout startup business using the 

disaster management solutions developed through 

the two’s collaboration, especially focusing on city 
safety of Thailand and other ASEAN countries.
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