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Transit Alliances 

  

Towards fully integrated 

Public Transport 

Manfred Breithaupt 

GIZ – Water, Energy, Transport 
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Status Quo in most Developing Cities 

 Insufficient physical integration of various modes 

(Rail, Metro, Bus, informal PT) and between PT and 

NMT 

 No integrated and transparent time schedules 

 Insufficient cooperation between PT operators 

 Signage, customer information systems on PT 

options, arrival times , connecting services , and fares 

not appropriate ,and therefore discouraging PT use 

 Each change of mode normally requires the purchase 

of another ticket 

 No uniform service level standards among modes and 

operators 

 

01.05.2013 
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2008 

“The adverse impacts of growth in motorization” 
- in economic, environmental and social terms - are ruining the quality of 

life in our cities and our global climate. 
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Yogyakarta- Images from last days 

01.05.2013 

Yogyakarta – Malioboro Road Parking 

Yogyakarta – Malioboro Road 
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Yogyakarta & Solo- Images from last days 
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Solo Sidewalk 

TransYogya 

Car free day in 

Yogyakarta 
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SUTP,TDM SUTP,TDM 
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Main Components of Multimodal Urban Transport y) 

 Public Transport with 

priority over all other 

modes on the road 

 Non-motorised 

transport  

 Creating/conserving 

public space 

 PT Integration 

 TDM measures 

 Vehicles and fuels 

(Technol. may 

support) 
01.05.2013 

Do you see these factors here? 
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Germany before 1970  

01.05.2013 

 A large number of different transport fares (no 
transparency for customers) 

 No mutual recognition of fares  

 No coordinated transport planning 

 No coordinated /comprehensive marketing 

The idea of Transport Associations or Transit 

Alliances (Verkehrsverbund) 

 The customer requests a simple and easy to understand  

integrated PT system, seamless transport, hence 

expects physical, time table, and fare integration. Also 

Integration with NMT is expected. 

 The main objective: The Transit Alliances establish an 

uniform platform for all local passenger transport 

systems. 
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Development  since 1970 

 Phase 1: Fare associations (mutual recognition of 

tickets/joint fares) 

 

 Phase 2: Transport associations (increasing 

consultation on transport planning and marketing) 

 

 Phase 3: Transit Alliances (extensive set of 

agreements) 

Today:  Almost nationwide application in Germany 

>> one fare – one ticket 

 
01.05.2013 
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Transit Alliances in Germany 

01.05.2013 

Source: Wikipedia 



01.05.2013     Seite 12 Page 12 

International Experiences: Munich 

 Münchner 

Verkehrsverbund 

 „1 network, 1 

timetable, 1 tarrif“ 

 Includes all public 

transport modes with 

different operators 

 Bus, tram, subway,     

light rail, suburban 

trains, … 

Image source left & above: MVG 
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Transit Alliances in Germany 

Advantages for the customer 

 Free choice of PT mode (e.g. bus , tram, regional rail) 

 Comprehensible strategy „one fare - one ticket“ 

 Coordinated timetables (best connections) 

 Improvement of quality 

Advantages for the association 

 Synergy effects for marketing, customer information etc.  

 Unification of distribution (e.g. ticketing) 

 Simple fare system for all public transport systems 

 Consistent market presence 

 Demand on PT increased considerably since creation of the transit 

alliances, e.g. in Munich and Hamburg 3 to 4 fold. 

Experience of German associations over 

nearly 40 years (since 1965) 

 Increasing demand and increasing fare income 

 

 

01.05.2013 
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Specific features of a German transport association 
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Neue Chancen der Tarifpolitik 

A legally 
 independent 
 association 

Transit Alliances 

Own 
 personnel 
 and own 

equipment 
 

Rhein-Main-Transit Alliance (RMV) 
>> Integration of approximately 110 fares  
>> approx. 150 transport companies 
>> Region, 26 districts and large towns as partners 

 
Integration 
of regional  

and local 
 transport 
 systems  

 
 

Integration 
of 

bus 
+ 

rail 

Responsible 
for fares, 

RSA*, 
planning, 

etc. 

*RSA = revenue sharing agreement 

Transit Alliance 
(umbrella function) 
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Scope for fare and ticket design 
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Neue Chancen der Tarifpolitik 

example 

combination ticket 

„voucher = ticket“ 

for public transport 

(combined with e.g.  

Soccer World Cup 2006,  

concerts, events etc.) 

example 

job ticket 

tickets for the  
 staff of a company 

 

example 

student ticket 

tickets for all  
students of an 

university 

(student identity card 
is your ticket) 

Advantages  

>> low costs for distribution 
>> assurance of fare income (because tickets sold as a package) 
>> political objectives in transportation are easier to reach 
>> increase of the usage of public transport in relation to other means of transportation 

example 

season ticket 

tickets for a period 
of time 

(day, week, 
month or year) 

(consistent strategy) 

Opportunities … 
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Ticket sales as a percentage (in Frankfurt) 
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Single ticket 23 

Day ticket  5 

Weekly ticket 2 

Monthly ticket 24 

Annual pass 14 

Combi-ticket 4 

Semester ticket 5 

Job ticket 22 (as well for GIZ 

staff) 

Miscellaneous 1 

Total 100% 

Note:  

Adults and school children/children 

have been merged together: details 

rounded off and shown as a 

percentage 

Approx. 2/3 of sales are 

generated by season 

tickets and special 

agreements 
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Frankfurt Rhine-Main Alliance (RMV) 

01.05.2013 From TraffiQ 
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Zone Presentation (Examples) 
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Area zone in the polytechnic area Ring zones in the 

monocentric area 

Example: 

trip from city of 

Frankfurt (zone 50) 

to city of Wiesbaden 

(zone 65, yellow) = 

Price level 5 

Price level 3 

Price level 4 

Price level 5 

Price level 6 

Price level 7 

Price level 17 
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The Frankfurt example … 
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Wiesbaden 

Frankfurt 

  6.75 Euro 

+ 1 fare / 1 ticket 

Integrated 

timetable 

Approx 40 km 

//upload.wikimedia.org/wikipedia/de/6/65/RMV_Logo.svg
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Regional Alliance (RMV)  -  Structure 

Members of the RMV 
(The Rhine Main Transit Alliance-Hesse,Germany) 

 

27 partners constitute the 

RMV Supervisory Board, thereof: 

 

 15 rural districts 

 4 large cities (e.g. Frankfurt) 

 7 medium-sized towns 

 The federal state of Hessen 

 368 Local authority districts within the 

RMV area 

 153 Transport companies 

 112 fare systems harmonised and 

integrated 

 
01.05.2013 

The Area of the RMV 
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Regional PTA (RMV)  -  Organization and tasks 

The members in the RMV resolve - in the 

Supervisory Board - issues such as: 

 Fares 

 Regional performance  oriented services 

 The business plan of the RMV 

 

01.05.2013 

RMV-Supervisory Board 

CEO 

Business 

communications 
Coordinator of the 

business sectors 
Strategy &  

innovation 

  Planning  

regional transport  

rail & bus 

Tendering for 

 transport contracts 

Marketing & 

Fares 

Internal  

administration 

Infrastructure,  

Station 

development & 

vehicle pool 
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3-level-organisation of local and regional public 

transport  
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Local PTO* traffiQ 

non profit organisation 

formally privatized but 

100 % owned by CoF 

 

City of Frankfurt (CoF) / municipality 

TENDERING and 

CONTRACTS (competition) 

Private 

operators 

Public operator  

(VGF) 

[owned by CoF] 
Operational 

level 

Political 

level 

Executive 

level 

 

Regional Transit 

Alliance 

(RMV) 

other cities 

 

Regional 

operators 

 

German 

Rail 

(DB) 

 

* PTO = Public Transport Organisation 
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Preparation of an integrated Fare and Transit Alliance 

Steps for preparation 
 

 Development of contracts 

 Coordination and establishment of a system (e.g. 

identification method) to distribute fare incomes (with all 

participants, e.g. PT companies) 

 Planning of  tariff zones (e.g. size and borders) 

 Distribution system (e.g. ticketing)  

 Fare system (e.g. fares, ticket types) 

 Marketing for the launch of the system (e.g. kick-off 

advertising) 

 Specific professional consulting (e.g. legislation, technical 

requirements) 

 01.05.2013 
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Fare system in Germany  

Why not develop fares from „station to station“ (fare on distance)? 
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customer point of view 

► intransparent 

► incomprehensible 

► not presentable 

► only way to get information 
     about fares is electronically 

distribution point of view 

► critical amount of data 
    (e.g. for distribution components)  

► extensive data administration 
 

 

Solution: Implementation of zone realated fares in all German Alliances 

nearly 13.000 stations in RMV area 

that means 84,5 Mio. possible journeys  (calculation: n²/2) 
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Public Transport  in Frankfurt & Region 

01.05.2013 From TraffiQ 
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Local PublicTransport System in Frankfurt 

01.05.2013 From TraffiQ 
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Local PublicTransport System in Frankfurt 

01.05.2013 From TraffiQ 
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Organisation: Separation of Management and 

Operations 

01.05.2013 From TraffiQ 
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Condition for the organisation – Legal Basis 

01.05.2013 From TraffiQ 



01.05.2013     Seite 30 Page 30 

Contracts in Public Transport 

01.05.2013 From TraffiQ 
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Contracts in Frankfurt Public Transport 

01.05.2013 From TraffiQ 
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The Tendered Bus System in Frankfurt  

01.05.2013 From TraffiQ 
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More facts & figures about PT in Frankfurt 

01.05.2013 From TraffiQ 
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For more information and documents 
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www.sutp.org 

www.sutp.cn 

www.gtz.de/transport 

www.gtz.de/fuelprices  

www.gtz.de/climateandtransport 

http://www.sutp.org/
http://www.gtz.de/climateandtransport
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SUTP Website (Engl.,CN, Span.) 

 Active since 2002 

 GIZ SUTP Publications 

 Multimedia (gallery, 

videos) 

 35,000 visitors (per 

month) 

 Almost 50,000 registered 

users 

 Approx. 30,000 

downloads (per month) 
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www.sutp.org 

New updated 

website since 

March 2012 
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GIZ SUTP project 

sutp@sutp.org  

transport@gtz.de 

Write to us for any assistance on 

making  Sustainable Urban Transport 

a reality in your city   


