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What are the effective knowledge management strategies for 

municipalities to address social, economic, and environmental 

benefits of SLCP mitigation through sustainable waste 

management?

1.Promote knowledge sharing among barangays (the smallest 

administrative division in the Philippines, similar to a village) to 

enhance capacity to implement the “No Segregation, No 

Collection Policy” particularly in the ff. areas:
• Establishment of environmental officers in each barangays;

• Financial and technical support for the establishment of Materials Recovery Facilities 

(MRF);

• Promotion of city-wide composting and a sustained information-education campaign 

through the Kitakyushu-supported Community-based Solid Waste Management. With 

organic waste pegged at 67% of the daily average waste stream of 500 tonnes per day, 

this translates to a potential volume of 335 tonnes of Municipal Solid Waste (MSW) 

diverted from landfills.

• Dissemination of information on successful multi-stakeholder partnerships.



What are the effective knowledge management strategies for 

municipalities to address social, economic, and environmental 

benefits of SLCP mitigation through sustainable waste 

management?

2. Collate and create a data base of 
information on existing pilot 
projects on plastic waste recycling.

• Plastic Waste Material Recycling System – a 
partnership with the Nishihara Corp. in Kitakyushu 
City.

• Intermediate Plastic Waste Processing Facility in the 
City-owned landfill – a partnership with JICA and 
Yokohama-based Mansei Recycle Systems Co. Ltd.
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benefits of SLCP mitigation through sustainable waste 

management?

3. Closely coordinate/collaborate with the 

private sector, scientific and research 

institutions, and the Regional Ecology Center 

(the regional technical arm of the National 

Solid Waste Management Commission) to 

strengthen data and information base on best 

practices, available technologies and models



What are the innovative partnership options to enhance the 

role of both municipalities and private sector in mitigating SLCP 

in waste sector?

1. Legal basis for “greater private sector participation 

in SWM”: Republic Act No. 9003, Sections 2 and 17.

2. The Cebu City Government accepts project 

proposals from the private sector for a partnership 

in solid waste management. Barangays are allowed 

under the Local Government Code to do the same.



What are the innovative partnership options to enhance the 

role of both municipalities and private sector in mitigating SLCP 

in waste sector?

3. Example of Barangay-based partnership:
• Partnership of the Cebu Holdings, Inc. (CHI) with neighboring 

barangays to establish a waste collection system, composting project, 

and recycling.



What are the innovative partnership options to enhance the 

role of both municipalities and private sector in mitigating SLCP 

in waste sector?

4. City-level partnerships:
• Partnership with Bio-Nutrient Waste Management Inc. to process 

market wastes

• Partnership with EVO Ventures to process waste plastics.



What are the innovative partnership options to enhance the 

role of both municipalities and private sector in mitigating SLCP 

in waste sector?
5. International Partnerships:

• Community-based Solid Waste Management System that 

promotes City-wide composting – a partnership with 

Kitakyushu City;

• Plastic Waste Material Recycling System – a partnership 

with the Nishihara Corp. in Kitakyushu City.

• Intermediate Plastic Waste Processing Facility in the City-

owned landfill – a partnership with JICA and Yokohama-

based Mansei Recycle Systems Co. Ltd.
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How can we efficiently operationalize at municipal level a 

successful triangular cooperation between municipal authority, 

private sector and scientific and research institutions for (a) 

science-based policy making towards mitigating SLCPs in waste 

sector? and (b) strengthen data/info base in monitoring & 

evaluating the impact of municipal waste management policies 

& programmes in mitigating SLCPs? 

1.The Cebu City Government enters into sister-city cooperation 

through the signing of a Memorandum of Understanding (MOU).

2.Memorandum of Agreements may also be signed with other 

cities, the private sector and research institutions.

• Example: MOA for a Rapid Assessment of E-Waste Management in Cebu City



Thank you for your attention


