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India Smart Cities Mission – Guiding Principles

Integrated Urban Development driven by Citizens’ Expectations & 

Private Participation

Competition for Cities Selection…A Bottom-Up Model!

• Focus on Core infrastructure and Quality of life

• Commitment to Environment Sustainability

• Technology to enhance efficiency of services delivery

Practical Objectives –

• Core Infrastructure (Electricity, Water, Waste, Solar)

• Smart solutions (Smart Metering, Smart Traffic)

• Area based approach (compact area to entire city)

Smart Elements -



Smart Solutions
ILLUSTRATIVE LIST
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Several ‘Firsts’

• Integrated area development in the cities through 

convergence and qualitative improvements.

• Extensive citizen consultations to align the development 

agenda of the cities with people priorities and needs.  

• Over 2.5 million people participated in contests, 

discussions, polls, blogs and talks on MyGov platform.  

• ‘Cities Decide’ their own Smart Journey.

• From ‘Project’ based to ‘Area’ based approach

• Allocation of funds in a Government scheme on the basis 

of competitive selection, resulting in the spirit of 

cooperative and competitive federalism. 



Financing Smart 

Cities



Financial Landscape for 100 Smart Cities

16.5

1.52

6.24

5.07

Retrofitting Redevelopment Greenfield Smart Solutions

Over USD 30 Billion

Planned Expenditure 

for 100 Smart Cities

Sources of Funds

Government 

12 Bn

Private Sector 12 Bn

Convergence 6 Bn

Uses of Funds



Financial Landscape for 60 Cities

Over USD 20.87 Billion Planned Expenditure for 60 

Smart Cities

8.69

3.96

4.75

3.48

Government Convergence Private Others

Source of Funds
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2% 20%

Retrofitting Redevelopment Green 
Field Smart Solutions USD in Bn

Retrofitting

Redevelopment

Green Field

Smart Solutions



Broad sector wise spending proposed for 60 Cities

water & sanitation
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transport
23%

housing
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area & economic 
development
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Detailed sector wise spending proposed for 60 Cities

1.10 0.92 

0.48 0.47 

3.80 

0.65 
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2.37 
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0.42 0.51 

2.34 

2.78 

0.33 0.41 

USD Billions



Institutional Framework - Special Purpose Vehicle (SPV)

A limited company under Companies Act, 2013

New forms of procurement - enter into JVs and PPPs

Regulated by the Companies Act

State/UT & ULBs with 50:50 equity shareholding
(private sector participation permissible with State/ULB as major stakeholders)

Access to finance from External sources



Municipal Bonds

Line of Credit

Loans

Land Monetization

Sources of Funds

Land Based Fiscal Tools

Non Tax Revenues

Public Private Partnerships



Investment Routes

National Level
NIIF, Domestic and Foreign Financial Institutions

State Level
State Financial Intermediaries, Bonds, Pension Funds

City Level
SPV – Equity, PPP, JVs



De-risking Investments

– Complete flexibility for SPV to appraise, plan, approve, 

finance, implement, manage, and monitor projects.

– Autonomy to SPV to raise funds

– SPV can enter into relevant commercial arrangement, 

like contracts, partnerships and service delivery 

arrangements (e.g. hybrid PPPs) 

– Relative independence of SPV from red-tape

– State support: Dedicated and substantial revenue 

stream to the SPV to make it self sustainable and 

creditworthy –

– Cities’ commitment to improve their internal revenues 

and debt service capacities

– Predictability and consistency: Commercial 

agreements with other State/parastatals entities 



Thank you


