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e v e r w a v e

CLEANUP MISSION CAMBODIA
PROJECT OVERVIEW – KEY ACTIVITIES

1- Cleanup River - Remove plastic waste, river & marine debris and all other floating debris

2- Cleanup Land - 200 meters from the rivers need to be cleaned to avoid plastic waste from falling into the 
rivers – Collection companies in Phnom Penh

3- Recycling - own sorting facility

4- Education - Villagers along the rivers and school based primary students

5- Infrastructure - Identify basic infrastructure need to motivate citizen to better manage household
waste, evaluate current existing waste management system & build up waste management system

6- Law enforcement - Identify key actions to ban citizen from littering the rivers after cleaning, legal 
enforcement by local authorities, kickstart potential for new regulations and laws



2022 FROM 2023: WAY FORWARD



everwave & ROC –
Zero Waste Center, Phnom Penh





DATA PROVIDED



• Financial: >$500k (2022), $800K (2023), $2.14m (2024), 1.8m (2025 
• Logistrical: Garbage Boat, 5 more sorting facilities, working boat, tricycles, 

folklift, motocycle.  

FiNANCE & LOGiSTiCAL NEED


