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1- Business Summary

We are Eco-bricks who innovates plastic waste to eco-friendly bricks
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Plastic Waste
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Tradition bricks are out of date
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Technical sources
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4-Business model (First version)

1. Plastic sh_redder
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.2. Soi'l _cru_shgr 3. Mixer
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Business model (Second version)

1. Collect plastic waste 2. Plastic shredder 3. Soil crusher

7. Delivery 6. Eco-bricks 5. Hydraulic machine 4. Material mixer
— ' '~’. 1
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5-How to collect plastic waste

Collect every weekend Collect every workday
(Community) _ (School)

Y

Clean andf!‘ry plastic waste campaign 2 5Kg
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Kinds of plastic waste

Don't accept




Eco-bricks drop-off points

*Eco-bricks:
ﬁﬁggsﬁ #231, St.264, Prek Ho village, Prek Ho communce
@ ¥ | Takhmao town, Kandal province.

Eco-bricks | H/P: 010222 111 /077 222 111/ 089 222 111
E-mail: kanikasokthy@gmail.com

Telegrame: 085224466

Eco-bricks



6-Value proposition

Fewer workers Recycling education

Less time Build easily | Lower cost Climate change



7-Competive advantage

Eco-bricks Traditional brick | Hollow block | Light Weight Bricks
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Speed build

Safety workers

Low cost

Less cement

Stronger
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Easier to build
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Product comparison

Size 46 square, 2 bedrooms, 2 bathrooms, Water system, Electricity system

/ Eco-bricks fl'raditional brick
30 days
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8-Market opportunity

/ Population is estimated to increase by
more than 50%, to 7.9 million by 2030.

Chea Sophara, minister of land management

il D T e
Needs 1 Million More Homes By 2030 /




O9-Target market
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10-Market channels
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11-Product price

Half brick  Standard brick

U brick Pattern brick

$8,5/m? $9.5/m?
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12-Recognized from government
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13-Interviewed for popular medias

m k Business
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14-Strategic partners
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Business Cambodia
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15-High compression and quality at ITC
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16-Used to be the first winner 4 competitions
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K_ niuljhsia) _
. KHMER ENTERPRISE Innovative entrepreneur award
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17-Scale up franchise model (9 provinces)
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18-Intellectual property
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19-Recognition of eco-brick registration as a member of 1Village, 1Product
From Office of the Council of Ministers




20-Signed partner contract with Business Cambodia
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Magnetic Entrepreneur in Business Cambodia’s book
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21-Team
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/" SOK THY " HONG DANY /" YONG YUN

Founder PR & Marketing School Outreach
Master of business Master of Public Manager
Administration Secondary School

Administration Teacher

7 years working

YRS MBI 12 years working

in Education /

in government / for government/
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Technician

Machinery
Technical
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Technician

Mechanical and
industrial
engineering
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RA CHANPISETH
Marketing

Economic and
management

/

/ PHAL

NORAKRATTANAK

Mechanical Engineer

Software
Engineering

/
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22-Challenges
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Truck crane Investors Government Construction
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Make you easier

.fﬂ ﬁgtﬁfj Eco-bricks

https://www.youtube.com/@eco-bricks/videos

010 222 111 /077 222 111/ 089 222 111
€) 085224466

kanikasokthy@gmail.com

#231, St264, Prek Ho village, Takhmao town, Kandal Province

Eco-bricks
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