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UITP covers all modes of PUBLIC
TRANSPORT:

= Metro

= Bus

= Light rail

» Regional and suburban railways
= Waterborne

And collective transport in a
broader sense:

» Taxis

= Car-sharinge




,' «70-80%0 of GDP Is generated In
urban areas

e INncreases In GDP corresponds to
Increase in demand

e Manage energy use, reduce
dependency on fossil fuels and
Improve balance of payment

e Attract investment and offer a
productive labour force

= No city today is functioning well
withOUT public
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e Traditional Funding models for
organised public transport

» Farebox
» Compensation for social fares

» Compensation to ensure service
levels and quality

L= » Commercial revenues



e German model — mineral oil
tax, Increased fares (since
1991), cost cutting, cross
compensation

e French model — versement
transport keeps fares
artificially low, societé mixte

e Private contracts — UK,
Australia, Scandinavia
Others ....




e VVaries between 30-50%0
(typical in France and

1taly)

to Germany nearer 77%o

e North America average
L IS around 30%0 but
" Toronto is over 7090




Traditional funding
and 20c tickets Is
not going to do it!

How to capture the
wider value and what
to value ...
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Profits (Million Euros)

A series of reforms initiated

Structural reforms

Strengthening of Infrastructure

Fleet modernization

Augmentation of services
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Extensive use of IT
Cost minimization measures
Transparency in HR policies

Outsourcing of activities with PPP




Part could
be reform

Professionalism of the sector — Dakar,
Senegal

Low level of service, safety and
average of the vehicles was 28 years

Regrouped into 13 formal entities

Better quality and reliability of service

= More solid and transparent financial
management

= Secured some 2000 jobs

INncreased tax revenues




+ Partly due to@&™
creating new .

local models
Lagos BRT

» Regrouping of the informal sector and
partnering in a new venture

* Economic - cost of 1.2 million€ per km

R - 22 kms of BRT operated by regrouped
' BEE O\wner operators
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B8 - 3596 reduction of vehicles for same level of
service

» Savings of 30%06 + travel time

» More affordable - 1/3 cheaper than
iInformal ticket for same trip

» Less fuel, less pollution, more efficient



VIOV aTtrom

il

a sustainable future ...

< V/ay

Private
iInformal
Private
formal




eConnectivity not mobility

Cities should be designed on a
human scale with choice and
liveability as key values

sInfrastructure will shape people’s
mobility behaviour (decisions today
will last for the next 30 yrs)

» Subp{lly => NEW WORDING
Compensation? To fill the gap ...
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Thank you!

heather.allen@uitp.org
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