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Initiatives toward implementing 
SDGs at Co‐op Kobe

＜Today’s topics to cover＞
１．About Co‐op Kobe
２．Relationship between business activities

of Co‐op Kobe and SDGs
３．Three Main Environmental Initiatives of 

Co‐op Kobe
４．Conclusion

Daisuke Masuo, in charge of Environmental Promotion, 

Planning and Policy Dept., Co‐op Kobe

7 September 2018
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１．About Co-op Kobe
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Spirit Cherished by Co-op Kobe
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Toyohiko Kagawa 
Pioneer of the Co-operative Movement
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About Structure
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Facts and Figures (as of the end of January, 2018)
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２. Relationship between Business Activities of Co‐op Kobe and SDGs
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Sustainable Development Goals (SDGs)
∙ In September 2015, the United Nations Sustainable Development Summit was held at the United 
Nations Headquarters in New York, with participation of leaders of over 150 member countries to 
adopt the Transforming our world: the 2030 Agenda for Sustainable Development.
∙ The agenda includes 17 Goals to transform our world toward realizing a society where “No one 
will be left behind”.
∙ Each and every one of us including both developing and developed countries should de engaged 
and initiatives started in January 2016.
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２. Relationship between Business Activities of Co-op Kobe and SDGs
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The sprit cherished by Co‐op Kobe “One for all, all for one” has high affinity for the 
principle of SDGs, “No one will be left behind”. Together with our members, we have 
been addressing environmental and other problems to realize a sustainable society.
The theme to tackle has changed with the times, but looking back on our projects and 
activities, we find many efforts on the same track of the framework of SDGs.

“No one is left behind” “One for all, all for one”

Let me explain this relationship between activities of Co‐op Kobe and SDGs.
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Types of Stores
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Non-store Operation, Internet Operation
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Home Delivery Service, LifeSupporting Business
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Development of ”Co-op Brand Merchandise“
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Inspection and Quality Control
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“Co-op Electricity”, 
Electricity Retail Business
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Environmental Activities
（Recycling Activities ・ My Bag Movement ・ Environmental Fund）

14

Copyright©2018 The Consumer Co-operative Kobe, All Right reserved

Welfare Activities（Nursing Care Service ・ Volunteer Activities by members）
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“Terakoya” after-school childcare ・ Residence with health and
welfare services for the elderly
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Living Culture Activities（Kyodo Gakuen・Living Culture Center）
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３．Three Main Environmental Initiatives of Co‐op Kobe
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＜Three Main Environmental Initiatives＞

① Initiative for Prevention of Global 
Warming and Promoting Renewable 
Energy

② Initiative toward Resource‐recycling Life

③ Initiative for Ethical Consumption, 
Bringing Environment and Life together

＜Co‐op Kobe Environmental Report 2018＞

Explanation goes along the Environmental 
Report 2018 of Co‐op Kobe.
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“Eco-challe 2030”  Targets for Environmental Challenges towards 2030

19

Challenge 1: 
Reduce CO2 emissions by half

Challenge 3: 
Promote development and supply
of ethical environment‐friendly 
goods and services

Challenge 4: 
Expand ethical consumption
with members

Challenge 2: 
Reduce food loss by half

“Eco‐challe 2030”    
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① Initiative for Prevention of Global Warming and Promoting Renewable Energy
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＜ Background ＞

Low energy self‐sufficient rate 

Japan’s energy 
self‐sufficient rate

International Comparison of 
Energy self‐sufficient rate 

Imported From abroad
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① Initiative for Prevention of Global Warming and Promoting Renewable Energy
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＜ Background ＞
Advancing Global Warming 

CO2 Fossil fuel  Renewable Energy
Emissions More Less

CO2 concentration
For the past 1000 years

Increase Increaseup loss

Temperature    rainfall           sea level            flood                desert

Effect prediction at the end of 2100

Three times of 
Economic loss 
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① Initiative for Prevention of Global Warming and Promoting Renewable Energy
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＜ Background ＞

Solar        Hydro          Wind      Thermal    Biomass

Renewable energy attracts attention!! 
Merits: Renewable, 

Almost no CO2 emission, 
Making low energy self‐efficiency rate higher               
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① Initiative for Prevention of Global Warming and Promoting Renewable Energy
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"Energy Policy" was launched by Co‐op Kobe in July 2013.
We are promoting efforts towards a sustainable energy society together with our 
members and local communities based on the following three basic policies.

<Three basic policies of energy Principles>
∙ "Save" (through energy conservation in daily life and business)
∙ "Generate" (through power generation business of renewable energy) 
∙ "Consume and promote" (through power supply business of renewable energy)

Save   Generate 

Consume
&

Promote 
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• We are working on “Long‐term CO2 Reduction Plan". We have already achieved our targets, 
reduction of CO₂ emissions by about 35% (compared with FY2005) by 2020, ahead of schedule 
as a result of our ongoing efforts. 

• To further reduce CO₂ emissions, we have formulated a plan to halve CO₂ emissions by 2030 in 
FY2017, and we will further strengthen our efforts in the future.

"Save" (energy conservation in daily life and business)

CO2 Reduction Plan for 2030

Challenge 1: 
Reduce CO2 emissions by half
(by 90% in FY 2050)

Reduce
by half  
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• The stores occupy approximately 60% of CO2 emissions, and we are replacing deteriorated 
refrigerator cases, air conditioners, lighting and so on, with energy‐saving one.

• In particular, stores with large‐scale renovations reduced CO2 emissions by about 30% 
compared with before renovation.

"Save" (energy conservation in daily life and business)

Trend of CO2 emissionsSource of CO2 emissions

Total         Stores  Food factories  Delivery   Logistics    Others

Food factories

Stores

Logistics

Delivery

Others
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• We are promoting initiatives for solar power generation. Since September 2013, we have 
installed solar panels in Hyogo and Osaka Prefectures to promote renewable energy.

• As of September 2018, a total of 22 solar photovoltaic plants are in operation. (Equivalent to 
power generation of 2,311 households on the annual basis.)

Naruohama Solar Power Plant

Location of Solar Power Plants

"Generate" (power generation business of renewable energy)
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• In response to the voice of our member saying "I want to choose electricity made from 
renewable power plants such as solar and biomass generation with less environmental burden", 
we started electric retail business to sell "Co‐op Electricity" to our members.

• Considering social issues such global warming and energy problem after the nuclear power 
plant accident, we are sticking to our power supply configuration with 30% of renewable energy 
and 70% of natural gas, supply electricity 30,000 household members as of September 2018.

• ∙ In addition, we are also suppling approximately 90 facilities of Co‐op Kobe such as stores, 
which will contribute further reduction of CO2 emissions from Co‐op Kobe and promoting 
renewable energy.

電源構成にこだわった、電気を組合員に供給

"Consume and promote" (power supply business of renewable energy)
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Natural Gas

Renewable Energy

30% is form renewable energy such as solar and biomass energy. 
In addition, this 30% is already higher than the target of 22‐24% set 
by the government of Japan.

70 % is covered by natural gas, which has less CO2

emission than coal and oil. 

Co‐op Kobe is ticking to our 
power source configuration 
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＜ Brochure for Co‐op Electricity ＞

"Consume and promote" (power supply business of renewable energy)
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② Activities toward Resource‐Recycling Life
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＜ Background ＞

Current Situation and Issues of 
Garbage in Japan

Trend of garbage volume

The annual volume 
of garbage is
43.96 million tons 
in FY 2015, which 
equals to 939g 
per person per day.
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② Activities toward Resource‐Recycling Life
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＜ Background ＞

2Rs of “Reduce” and “Reuse” are 
more important as their  
environmental burden is less.

What we can do is 
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② Activities toward Resource‐Recycling Life
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＜ Background ＞

Food Loss Problems,Mottainai!! 

6.21 Million tons of food 
wasted annually in Japan

One third of food is 
wasted in the world, 
which reaches 1.3 billion
on the annual basis.
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② Activities toward Resource‐Recycling Life
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＜ Background＞

800 million people 
suffer from 
malnutrition
in the world

Japan’s self‐
sufficiency 
rate of food 
Is 39%, 
Importing the 
large amount 
of food from
abroad while 
disposing it.

Food loss 
causes 
3.3 billion 
tons of CO2
emissions in
the world.
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② Activities toward Resource‐Recycling Life
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＜ Background ＞

What is Food Bank?

From Mottainai to Arigato

What is a food bank? 
It is an organization/initiative that distributes free 
surplus foods, which can no longer handled as 
goods at a store but no problem at all, to those 
who need such food support.
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② Activities toward Resource‐Recycling Life
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＜ Background ＞

■ Donation to Food Banks by 
bringing out/sending surplus food

■ Use of Food Drive by working on a 
campaign / bringing out surplus food

■ Sharing with 
neighbors and friends

■ Holding / participating in a 
salvage party

Let’s reduce food loss!
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② Activities toward Resource‐Recycling Life
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Activities to reduce food loss
Food Drive Campaign
In cooperation with Kobe City, Co‐op Kobe, at 35 
stores, worked on a "food drive" campaign to ask 
members to brings out surplus food that can not be 
eaten at home for 15‐17 Jan.  Particularly on 17 Jan, 
when the Great Hanshin‐Awaji Earthquake occurred 
in 1995, we also asked for checking  whether disaster 
stockpile expire or not. We gathered 600 items and 
donated 359 kg of food to food banks, etc.

Surplus Food Donation to Food Banks and
“Children’s Cafeterias”
Co‐op Kobe provides food banks and local “children's 
cafeterias” with some of returned home delivery 
food itmes due to order mistakes. Collected food is 
provided free of charge to those who need food 
support so that not only food loss can be reduced but 
also poverty problems eased.
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② Activities toward Resource‐Recycling Life
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Activities to promote food recycling

Eco Farm
Eco Farm in Miki City,  consisting of the Co‐op 
Compost Center and adjacent Mizuho Cooperative 
Farm, collects food residual (vegetable and meat 
waste) from 40 Co‐op stores and make them 
compost. We grow vegetables with those compost 
and sell them to our members.
Eco Farm not only carries out resource‐recycling 
agriculture but also fosters young farmers and 
provides a place where urban consumers can learn 
about agriculture.

Compost
Food Residual

Vegetables

Compost
Center

Co‐op Stores Mizuho Cooperative Farm

Mechanism of Eco Farm
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② Activities toward Resource‐Recycling Life
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At eco farm, we produce safe and secure vegetables, using the compost which is 
created from wastes from processed meats and vegetables at stores of Co-op Kobe.  
We return the gift from the nature back to the land and our life may receive the gift 
from the land again. This symbiotic environmental farm realizes this wonderful 
endless circle.

About Eco farm
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② Activities toward Resource‐Recycling Life
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（１）Collecting the food residual
We collect the food residual (wastes of vegetables and meats) at 41 Co-op Kobe 
stores and food factory, and carry them to compost center by truck.

（２）Compost
We ferment them for two months, nutritious compost will be completed.
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② Activities toward Resource‐Recycling Life
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（３）Produce of vegetables

（４）The vegetables produced in the farm are sold at the co-op stores.
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② Activities toward Resource‐Recycling Life
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コープこうべ六甲アイランド⾷品⼯場

パンや⾖腐、めん類、納⾖、和菓⼦などを
約350品⽬を製造しています

Biomass Power Generation at Food 
Factory at Rokko Island

Co‐op Kobe’s food 
factory at Rokko Island, 
which manufactures 
bread and tofu, 
generates electricity, 
leveraging methane 
fermentation.

Mechanism of Biomass Power Generation

Food
waste

Methane 
fermentation

Boiler

Electricity

Steam

Generator

Biomass Power Plant
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② Activities toward Resource‐Recycling Life
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３ Activities to reduce and recycle containers 
and packaging

The recycling activity of milk pack has started in 1990, aiming at reduction of wastes and 
efficient use of  resources, under the slogan of  “Cherish life of goods”.  After that, we 
promote recycling and collecting containers and packages at stores and home delivery 
service(group and individual ordering) while increase the no. of collection item. 

Paper packs

Aluminum 
&steel cans

Styrol trays

PET bottles

Caps of PET 
bottles

Egg Package
(at stores)

Egg Package
(by delivery)

Product 
Catalogs
(by delivery)

Plastic bags
(by delivery)

Volume of Collected containers 
and packaging (kg)  in 2017
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② Activities toward Resource‐Recycling Life
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・A recycling center is newly opened in 
Naruhama, Nishinomiya City, where the 
logistics base of Co‐op is located.

・ PET bottles, food trays, and paper packs 
collected at stores and cardboards as well 
as miscellaneous goods generated at the 
stores’ workplace are transported to the 
recycling center by return trucks to be  
temporarily stored, sorted and pressed.
・ The work at the center is carried out by 
staff with disabilities, and it also leads to 
employment support for people with 
disabilities as well as efficient use of 
resources.

３ Activities to reduce and recycle containers
and packaging
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② Activities toward Resource‐Recycling Life

The items which are collected at Co‐op Kobe will be re‐born as 
items

Paper packs Aluminum  cans Steel cans Plastic bottes Styrol tray Egg package Plastic trays

Toilet rolls

Tissues

Alminium cans Construction 
materials

Clothes

Egg 
package

Tray with 
styrene foams 

Plastic items

Egg package

Plastic trays

Plastic items

The collected items will be re-born as these items
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② Activities toward Resource‐Recycling Life
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Recycling of PET bottles brings 
employment opportunities to 
people with disabilities.
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② Activities toward Resource‐Recycling Life
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Pressing of PET bottles

Pressing of paper packages

Compressed ones

Compressed ones
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② Activities toward Resource‐Recycling Life
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Setting more collection 
boxes for used small 
household appliances

In FY2017, we set up a box to 
collect small household 
appliances at five more stores. 
Rare metals collected from small 
electronic  devices such as 
mobile phones and digital 
cameras will be reborn as 2020 
Tokyo Olympic and Paralympic 
medals under a citizen‐
participatory project "Tokyo 
2020 Medal Project‐Making 
medals using urban mines“.

Collection box for used small 
household appliances

To reborn as Tokyo 
Olympic and Paralympic 
medals!



UNCRD Training Course on SDG Implementation for Council of the City of Kuching South 
3‐7 September 2018

Japan

25

Copyright©2018 The Consumer Co-operative Kobe, All Right reserved

② Activities toward Resource‐Recycling Life
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4 My Bag Activity

”My bag activity” is the closest activities to members. 
This movements started from the “Recycling plastic 
activities” in 1978, for fully utilizing the resources and 
reduction of the wastes. After that, this activity 
expanded as “Bring your own bag activity”, and it 
transformed into “My bag activity”, asking customers 
to put 5 yen into money box per plastic bag in June 
1995.   Moreover, we changed this activities to ask 
customers to pay the fee of plastic bag at cashier 
from June, 2007, calling customers to bring their 
my bag. We promote this “my bag activities” with 
various style such as selling “My basket” which 
is convenient for the shopping who use their 
cars and “Rental shopping bag” which is 
complimentary lent to the customers who 
forget to bring their own bag.
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② Activities toward Resource‐Recycling Life
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The change of the ratio of bringing my bag and the no. of 
saving plastic bags The no. of saving plastic bag

The ratio of bringing my bag

The fiscal year 
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② Activities toward Resource‐Recycling Life
The ratio of bringing my bag

The rate of bringing my bag and the no. of saving my bag are calculated as
1.5 at Si-a days, 1.3 at Co-op, 1.1 at mini used at each stores. 

The year of 2017

The rate of bringing my bag 86.8 ％

No. of saved bags
The balance of actual no. of 
plastic bag deducted from 
the total no. of plastic bag if 
every customer purchase it

72.66 million

The effects of reducing the 
no. of plastic bag

If we converted the amount 
of saving petro into 200 
Litter per 1 can

6,867 cans

If we converted the amount 
of reduction of CO2 
emission into number of 
cedar tree’s

254,062 trees

The total price of plastic bag which saved 35,216,805 JPY

Copyright©2018 The Consumer Co-operative Kobe, All Right reserved

② Activities toward Resource‐Recycling Life

51

2013 2014 2015 2016 2017

Fee of plastic bag (JPY) 37,940,195 35,548,055 35,760,935 34,887,890 35,216,805

Main activities:

1. We promote the “ creation of learning forest” which people could learn the connection 
between life and mountain, to create the rich forest bring up the diversity of creature, and 
manage the forest and conduct the various environmental learning program, at Co-op forest 
“Shake Go Yama”.   

2. We utilize the forest for member’s activities at production area and symbiotic environmental 
eco farm to learn the connection of “ food and environment” and its preservation. 

3. We utilize for promotion of my bag activities.
4. We utilize for learning about energy with the members
5. We utilize it for part of the fee for recycling of the package

We utilize all amount of sales of plastic bag from the members,  to the activities for environmental protection, with 
the perspective of “ Profitable for society”, “ Continuous contribution for future” and “ Increase the member’s  
consciousness towards the environmental protection and connect with the efficient environmental activity” 

The amount of fee we received for plastic bag from members and purpose of usage
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⼦供たちによる森林整備の体験学習 コープの森・社家郷⼭

② Activities toward Resource‐Recycling Life

About the co-op forest, Shake-goyama

For prevention of the global warming,  we need to reduce the green house 
effect gas including CO2.   Due to the plants absorb the CO2 with 
photosynthesis,  they could maintain the forests with good  conditions and 
connect to the prevention of the global warming. 

In Co-op Kobe,  now 90% of our customers bring my bag in terms of promoting 
my bag activities, using the part of the fee received from customers who 
purchased for plastic bag, we decided to give maintenance 
of Shake Goyama, in Nishinomiya city for next decade.

While asking help to the professionals to support us, through member and staff 
in  Co-op Kobe work together for maintenance of forests, we would like to 
make this place to learn the connection of life and environment experiential.

The character of 
shake-goyama
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② Activities toward Resource‐Recycling Life

Why do we have to maintain the forest?

Absorption of CO2
The plastic bags are not only using the petroleum, but also need the energy and emit the CO2 for 
process of manufacturing and disposing.
On the other hand, forest and its plants absorb the CO2 by photosynthesis, the maintenance of the forest 
lead the prevention of global warming.  

Biodiversity
The  forest need the maintenance to be a place for biodiversity, raise the variety of plants, the small 
creatures in the soil, insects to eat them, and birds and animals

The source of nutritious of agriculture and fishery
The fermentation of the fallen leaves will be nutritious compost.   The rich forest will supply the 
nutritious water, pushing off water gradually while storing the rain into fallen leaves and soil.

The healthy source for human
The forest give us the place for relaxation and refreshments such as recreation and leisure.
Therapeutic walk is getting popular because of the effects, that are green color give us the 
heal of our eyes, we get the mentally stable with the silence, bactericidal effect of phytoncide 
emitted from the trees.

The prevention of the disaster
The flood could be prevented because of the forest store the rain water in the space of the 
soil, as the name of “Green dam”.  And the trees and the plants covers the ground, prevent the 
encroachment of the ground by the rains, and earth outflow.
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• We are promoting "Ethical consumption" efforts 
with our members at Co‐op Kobe.

• Ethical shopping means purchasing goods and 
services considering the community, society, the 
environment and people.

• “For myself” as well as "for other than myself' ... 
Ethical consumption supported by such feelings.

• We are working on product development and 
dissemination from four perspectives below.

＜Four perspectives＞
Through our shopping, if we could

1. Create a fair social structure ...
2. Make our community affluent...
3. Keep preserving the global environment…
4. Support people's “living” ...
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③ Activities for Ethical Consumption, 
Bringing Environment and Life together

Through our shopping, 
if we could create a fair 
social structure ...

Friendly Bananas
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③ Activities for Ethical Consumption, 
Bringing Environment and Life together

Fair Trade
Protect producers 
By Fair prices

“Core‐none 
(coreless) 
Smile School 
Project” for 
children in 
Angora
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③ Activities for Ethical Consumption, 
Bringing Environment and Life together

Through our shopping, 
if we could make our 
community affluent...

Support local production area from our daily table
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③ Activities for Ethical Consumption, 
Bringing Environment and Life together

Connect producers with consumers

Support the Great‐
East‐Japan‐
Earthquake‐
affected areas 
through donating a 
part of sales of 
their products
(3 yen per package)
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③ Activities for Ethical Consumption, 
Bringing Environment and Life together

Through our shopping, 
if we could keep preserving the global 
environment…

Support coral reef conservation by
donating a part of sales of Mozuku
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③ Activities for Ethical Consumption, 
Bringing Environment and Life together

Support sustainable 
palm oil production
through donation
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③ Activities for Ethical Consumption, 
Bringing Environment and Life together

Eco Mark for 
environmentally‐
friendly products

Organic 
JAS Mark

Rain Forest Alliance 
Certification to 
protect tropical 
forest and people 
there
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③ Activities for Ethical Consumption, 
Bringing Environment and Life together

Through our shopping, 
if we could support 
people's “living” ...

Support community 
volunteer activities 
through donating a part 
of sales of dinner deliver 
services (1 yen per meal)

Cooperate with "Pink Ribbon 
Campaign" to support breast 
cancer patients as well as 
preventive awareness raising 
through donating a part of 
sales of Co‐op brand cosmetics 
(1 yen per item)
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Daisuke Masuo, in charge of Environmental Promotion, 

Planning and Policy Dept., Co‐op Kobe

Last but no least・・・

Co‐op Kobe celebrates the 100 anniversary in 2021.
”It is good to have Co‐op in our town!”

This is what we would like to have in 100 years as well.
Towards Creating a Sustainable Society 

together with local communities and members,
We will continue our efforts!

Thank you for your Kind Attention.
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コープこうべの事業活動とSDGs ゴール１~３
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Food Bank, “Children‘s Cafeteria 

Food Bank, “Children‘s Cafeteria
Supply of fair‐traded good such as coffee
Co‐op Friendly Banana
Promoting local production for local consumption

Support of "Pink Ribbon Campaign"
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Preserving forest (Shake‐Gouyama)
“Core‐none (coreless) Smile School Project” for children in Angora
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コープこうべの事業活動とSDGs ゴール７~９
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Solar Power Generation Project
Retail selling of “Co‐op Electricity” to members  

Co‐op Friendly Banana
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コープこうべの事業活動とSDGs ゴール10~12
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Fair‐traded goods such as coffee
Co‐op Friendly Banana

Promoting ethical consumption 
Promoting carries out resource‐recycling agriculture at Eco Farm
Co‐op Friendly Banana
Retail selling of  renewable “Co‐op Electricity” to members
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コープこうべの事業活動とSDGs ゴール13~15
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“My Bag” and recycling activities at stores
Reduction of GHG emissions and energy saving efforts
Solar power generation project
Supply of renewable electricity to Co‐op members and facilities

Initiatives toward zero emission at food factory utilizing biomass generation

Preservation of coral reefs in Okinawa              

Supply of FSC certified products 
Dealing with certified products of Rainforest Alliance
Preserving forest (Shake‐Gouyama)
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コープこうべの事業活動とSDGs ゴール16~17
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